
$5.3b net profi t      
Attributable to the owners of the Company 1.1% decrease from 2013

$5.18b cash earnings1 
9.8% decrease from 2013

$1.98 dividend per share 
4.2% increase from 2013

11.8% cash return on equity 
2.3 percentage point decrease from 2013

Key results

8.63% 

common equity tier 1 ratio    
0.2% percentage point increase from 2013

$67.6m
community investment    
1.7% increase from 2013

Explanation and defi nition of cash earnings: Cash earnings is a non-IFRS key fi nancial performance measure used by NAB, the investment community and NAB’s Australian peers with 
similar business portfolios. NAB also uses cash earnings for its internal management reporting as it better refl ects what NAB considers to be the underlying performance of the NAB 
Group. Cash earnings is calculated by excluding some items which are included within the statutory net profi t attributable to owners of the Company. Cash earnings does not purport to 
represent the cashfl ows, funding or liquidity position of the NAB Group, nor any amount represented on a cashfl ow statement. It is not a statutory fi nancial measure and is not presented in 
accordance with Australian Accounting Standards nor audited or reviewed in accordance with Australian Auditing Standards. Cash earnings is defi ned as net profi t attributable to owners of 
the Company, adjusted for the items NAB considers appropriate to better refl ect the underlying performance of the NAB Group. In September 2014, cash earnings has been adjusted for the 
following: Distributions, Treasury shares, Fair value and Hedge ine� ectiveness, Deferred acquisition cost (DAC) discount rate variation, Amortisation of acquired intangible assets. Reconciliation 
to Statutory Profi t: Section 5 of the 2014 Full Year Results Announcement includes the NAB Group’s Income Statement, including statutory net profi t. The NAB Group’s audited fi nancial 
statements, prepared in accordance with the Corporations Act 2001 (Cth) and Australian Accounting Standards, will be published in its 2014 Annual Financial Report on 17 November 2014. A 
reconciliation of cash earnings to statutory net profi t attributable to the owners of the Company is set out on page 4 of this 2014 Summary Review, and full reconciliations between statutory 
net profi t and cash earnings are included on pages 5–8 of the 2014 Full Year Results Announcement. Page 4 of the 2014 Full Year Results Announcement contains a description of each 
non-cash earnings item for September 2014 and for the prior comparative periods. Cash earnings for the year ended 30 September 2013 have been restated to include Payment Protection 
Insurance (PPI) provision charges to make the 2014 results more comparable.

2014 Summary Review

Pictured: Caron Margarete from Your Third Hand Services (NAB Small Business Customer).

Andrew Thorburn
NAB Group CEO

While our headline result for 2014 was disappointing, we’re seeing improved performance 
in a number of areas and we have outlined a plan to focus our eff orts and investments to 
deliver stronger and more sustainable returns for shareholders.

You can get more in-depth information about NAB’s performance, 
strategy and leadership in our 2014 Annual Reporting suite from 
17 November 2014 at nabgroup.com/annualreports

National Australia Bank Limited ABN     (NAB or the Company). NAB Group is NAB and its controlled entities.

Cash earnings (million)1

Australian Banking $4,947

NAB Wealth $365

NZ Banking $738

UK Banking $284

NAB UK Commercial Real Estate $42

Corporate Functions and Other ($1,012)

1



The 2014 year was one of mixed fortunes for your Company. On the one hand our 
operations in Australia and New Zealand performed well in what was at times a 
challenging environment. 

On the other hand we were required to report additional provisions for conduct-
related charges and impairments in the United Kingdom which, combined with the 
write down of some capitalised computer software and taxation benefits, reduced 
our full year earnings. 

Cash earnings were $5.18b, compared with $5.75b last year and statutory net profit 
attributable to the owners of the Company was $5.3b. 

The Board declared a final dividend of 99 cents per share, fully franked, which 
represented a 2.1% increase on the 2013 final dividend. 

The increase in the UK conduct provisions followed a number of new developments 
in relation to payment protection insurance and interest rate hedging products. 
These include the run rate of new complaints, the implementation (in consultation 
with the UK regulator) of a new complaints handling process and the need to 
re-examine records dating back to pre-2000 periods, which are likely to result in 
increased payments for both new and closed complaints. While this is an issue 
facing all UK banks, it is a disappointing outcome.

On the positive side, in Australia, our Personal Bank has continued to perform 
strongly and we remain the leading Business Bank by business lending market 
share. 

The NAB Wealth business produced increased profits in 2014 following a difficult 
year in 2013. Returns in this business are still below acceptable levels and we 
continue to investigate ways of improving them. 

Our New Zealand subsidiary, BNZ, again produced increased profits, consistent with 
its solid, reliable performance over many years. 

The UK operations also produced an increase in underlying earnings in an improved 
economy. We achieved a significant reduction in the UK Commercial Real Estate 
portfolio during the year through repayments and the sale of a lower quality 
portion of the book. 

Portfolio management remains a strong area of focus. We continue to look for 
opportunities to dispose of our UK bank and the improved market conditions in 
the UK may make this more feasible. In late October we proceeded with the public 
listing of our US bank. The initial public offer involved the disposal of 31.8% of Great 
Western Bank and we anticipate selling the remainder as market conditions permit. 

NAB’s Executive Leadership Team has undergone significant change this year. 
Craig Drummond replaced Mark Joiner as Chief Financial Officer. We thank Mark 
for his solid contribution to the Group, in particular his efforts to ensure that NAB 
maintained its financial strength. In August we farewelled Cameron Clyne and 
welcomed Andrew Thorburn as Group Chief Executive Officer, and Andrew has 
assembled a new Executive Leadership Team. 

On behalf of the Board, I thank Cameron for his leadership as CEO over the last 
five and a half years. He took on the role during the global financial crisis and 
steered the bank successfully through that challenging time. Cameron’s focus on 
the fundamentals – revitalising the Personal Bank through its ‘Break-up’ campaign, 
rebuilding our core IT systems and dealing with various legacy issues – position us 
well for the future. 

The close of the year also saw the departure of three senior executives: Joseph 
Healy, Lisa Gray and Bruce Munro. We thank each of them for the significant 
contribution they made to NAB. 

Andrew Thorburn demonstrated outstanding performance as CEO of BNZ. He is a 
seasoned banker and the Board is confident that he has the experience, energy and 
vision to lead NAB to an era of strong performance. 

The performance of the global economy over the last year has been disappointing, 
with 2015 likely to be another year of below-trend growth and large variations 
between economies and regions. 

Growth is likely to be reasonable in the US and UK, but the outlook in Europe 
is more concerning. Australia continues to be heavily reliant on the growth in 
China’s economy, which is slowing but still above 7%. While Australian exports will 
contribute to reasonable growth in GDP (around 3%), a still hesitant consumer and 
wary business sector seems likely to underpin a relatively weak domestic demand 
and credit outlook.

In this environment, NAB has had a strong focus on strengthening its capital, 
funding and liquidity positions. The Group’s Common Equity Tier 1 ratio was 8.63% 
at year end, an increase of 20 basis points over the year. Our balance sheet strength 
leaves us well placed to meet regulatory changes and respond to future challenges. 
The Financial System Inquiry final report is due before the end of the calendar 
year and NAB will monitor its recommendations, including any impact on further 
capital requirements. 

NAB takes its position within the economy and broader society very seriously. 
We will continue to play an important role in lending and investing in the 
small and large businesses, industries, infrastructure projects and not-for-profit 
organisations that help our communities to prosper.

Through our community investment program, we will continue to address social 
issues such as financial exclusion. 

In December 2014 John Thorn and Geoff Tomlinson will retire from the Board after 
serving 11 and 14 years respectively. Both directors have made a major contribution 
to NAB, John as Chairman of the Audit Committee and Geoff as Chairman of the 
key wealth companies. We wish them both well. During the 2014 calendar year we 
welcomed David Armstrong, Peeyush Gupta and Geraldine McBride to the Board. 
Together, they bring a wealth of experience and diversity of skills. 

Our 42,000+ employees are key to our success and we seek to ensure they are 
engaged and productive. On behalf of the Board, I thank them for their hard work 
and diligence in upholding our standards of responsibility and ethical conduct and 
maintaining their focus on customers.

Michael Chaney

 

Chairman

Chairman’s message

Our operations in Australia and 

New Zealand performed well in what 
was at times a challenging environment. 
We reported additional provisions 
for conduct-related charges and 
impairments which reduced our full 
year earnings.



CEO’s message

In driving greater accountability it was important to get the right team in place. 
In August 2014, I announced changes to our Executive Leadership Team, each 
member having strong banking experience, collaboration and a track record for 
getting things done. I would like to welcome Angela Mentis, Antony Cahill, David 
Gall, Renée Roberts and Anthony Healy and I have every confidence in their ability 
to deliver and execute for NAB.

On 9 October 2014 we announced impairments and write downs, in relation to 
UK conduct, capitalised software, deferred tax assets and R&D tax policy changes, 
totalling $1.5b after tax for the 2014 year. As a result, our full year result showed 
that cash earnings were down almost 10%, which is not an acceptable result.

Within the Australian Banking business I am pleased with the ongoing momentum 
in Personal Banking and the more stable performance from Business Banking in 
the second half of the year.

In Business Banking we will invest more in segments where we have competitive 
advantage, capability and the returns are attractive. NAB Wealth earnings 
increased 13.4% on the September 2013 full year off the back of strong growth in 
investment earnings and an increase in insurance earnings.

At the same time, we will accelerate the run off of our low returning assets and 
will examine a broader range of options, including those provided by public 
markets, to accelerate our exit from UK Banking.

Consistent with this strategy, we have sold 31.8% of US-based subsidiary Great 
Western Bank and have plans to sell 100% over time, subject to market conditions. 
As a result of our continued focus on the run off of our UK Commercial Real Estate 
portfolio, NAB also agreed to sell a £625m parcel of largely non-performing loans 
in July 2014.

At NAB we believe we have a responsibility to the wider community. As well 
as our support for business, we also reached other milestones in 2014. In our 
microfinance program, we wrote our 100,000th loan for customers on low 
incomes – an important step in helping many people get access to finance for the 
first time. We were pleased to launch a similar program in New Zealand through 
BNZ. 

We also opened The Village in Melbourne, a place for our small business and 
community customers to connect and generate ideas. Our employees thrive on 
actively helping our customers and communities, and this year NAB committed to 
deliver one million hours through our employee volunteering program by 2018, 
equating to $50m in value. 

Thank you for investing in our Company. I acknowledge that our financial 
performance this year has not been good enough and the need for us to deliver 
better returns for our shareholders. We will continue to prioritise meeting our 
customers’ needs, refocusing our investments and executing better.

Andrew Thorburn 
NAB Group CEO

 Maintain a strong Australian and NZ franchise by:
– Improving customer experience
–  Focusing on our most attractive customer segments
–  Building a culture of accountability, performance and delivery

Balance sheet strength, risk and technology

 Run off low returning assets

Our core Australian and New Zealand 
business is in good shape but there 
is much more we can do to lift our 
performance and bring a sharper focus 
to delivering for our customers and our 
shareholders.

I am proud to have the opportunity to lead a respected and competitive 
company like NAB, with a sound core franchise in Australia and New Zealand.

I have spent the first few months of my appointment as CEO speaking to our 
customers, employees and shareholders to understand their needs and concerns. 
And their reaction has been similar. Our Australian and New Zealand business is in 
good shape but there is much more we can do to lift our performance and bring a 
sharper focus to delivering for our customers and our shareholders.

While our headline result for 2014 was disappointing, we’re seeing improved 
performance in a number of areas and we have outlined a plan to focus our efforts 
and investments to deliver stronger and more sustainable returns for shareholders.

Throughout my banking career I have seen that employees are key to delivering 
results. We are focused on building a culture that encourages people to be 
accountable and to deliver – and where leadership is demonstrated at every level 
of the organisation. We have a committed, passionate and skilled workforce 
and an excellent customer base, but we know that we need to remove customer 
pain points, make it easier for people to do business with us and apply more of a 
performance edge to our culture.

In Australia, our operating model is allowing us to focus more on our 
customers and developing the right products and service to help them achieve 
their financial goals. We have greater accountability and collaboration across our 
organisation which is driving simpler, more effective processes and outcomes. 

Dividend per share (cents)

 March   September
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90

99
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93

2011

2012

2013

2014 99

Our focus for 2015



Helping convert your shares 
to benefi t Australian charities
ShareGift Australia is a not-for-profi t organisation that provides shareholders 
with a facility to sell and donate parcels of shares to charity, free of 
brokerage or other administration charges. 

To date, ShareGift Australia has donated more than $800,000 to more 
than 345 charities, helping to unlock a new stream of funds for the 
Australian community. ShareGift Australia is proudly supported by NAB 
and is endorsed by The ASX Group and the Australian Shareholders’ 
Association. For further information about ShareGift Australia visit 
sharegiftaustralia.org.au or call 1300 731 632.

²⁰¹⁵ Financial Calendar

Half Year Results and Interim 
Dividend Announcement

Thursday, 7 May 2015

Record Date for Interim Dividend Friday, 15 May 2015

Payment Date for Interim 
Dividend

Friday, 3 July 2015

Full Year Results and 
Final Dividend Announcement

Thursday, 29 October 2015

Record Date for Final Dividend Monday, 9 November 2015

Payment Date for Final Dividend Tuesday, 15 December 2015

Annual General Meeting (Perth) Thursday, 17 December 2015 

    If there are any changes to these dates, the Australian Securities Exchange will be notifi ed accordingly.

²⁰¹⁴ Annual 
Reporting suite
A printed copy of our 2014 Annual 
Financial Report and 2014 Annual Review
are available to all shareholders 
upon request.

You can view our reports online at 
nabgroup.com/annualreports 
or request a printed copy from the 
Share Registry either by email at 
nabservices@computershare.com.au
or by calling 1300 367 647 (within 
Australia) or +61 3 9415 4299 (from 
outside Australia). Current and 
extensive historical information is 
posted and maintained on the website at: 
nabgroup.com. 

Download the 2014 
Annual Financial Report 
at nabgroup.com

Shareholder information

Reconciliation of Cash Earnings to statutory netpro� t2 2014 2013

Cash earnings (‘Cash Basis’) 5,184 5,747

Non-cash earnings items (after tax):

Distributions 180 188

Treasury shares (43) (413)

Fair value and hedge ineff ectiveness 83 (151)

DAC discount rate variation (20) 22

Litigation expense/recovery - 39

Amortisation of acquired intangible assets (89) (77)

Net profi t attributable to owners of the
Company (‘Statutory Basis’)

5,295 5,355

   Section 5 of the 2014 Full Year Results Announcement includes the NAB Group’s 
Income Statement, including statutory net profi t. The NAB Group’s audited fi nancial 
statements, prepared in accordance with the Corporations Act 2001 (Cth) and 
Australian Accounting Standards, will be published in its 2014 Annual Financial Report 
on 17 November 2014. Full reconciliations between statutory net profi t and cash 
earnings are included on pages 5–8 of the 2014 Full Year Results Announcement. 
Page 4 of the 2014 Full Year Results Announcement contains a description of each 
non-cash earnings item for September 2014 and for the prior comparative periods. 
Cash earnings for the year ended 30 September 2013 have been restated to include 
Payment Protection Insurance (PPI) provision charges to make the 2014 results more 
comparable.

Join us in cutting paper use
Many shareholders have chosen to receive electronic rather than paper communications through NAB’s PaperCuts program. Join them and help us cut paper use by following the 
prompts at computershare.com.au/easyupdate/nab or by calling 1300 367 647 within Australia. From outside Australia, please call +61 3 9415 4299.

© 2014 National Australia Bank Limited ABN 12 004 044 937 AFSL and Australian Credit Licence 230686
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Many NAB Group shareholders have chosen 
to receive electronic rather than paper 
communications through NAB’s PaperCuts 
program. Join them and help us cut paper  
use by following the prompts at: 
www.computershare.com.au/easyupdate/nab

The cover of this publication is printed on 
Revive Laser paper stock.Revive Laser is 
made from 100% post-consumer recycled 
pulp and is also certified Carbon Neutral 
under the Australian National Carbon Offset 
Standard. The paper is manufactured in 
Australia by an ISO 14001 (environmental 
management system) certified mill. 
No chlorine bleaching occurs in the 
recycling process. The printer’s operation 
is accredited to ISO 14001 and ISO 9001 
(quality management system) standards. 
 
The text of this publication is printed  
on Grange Offset paper stock. Grange 
Offset is PEFC certified (Programme for 
the Endorsement of Forest Certification) 
as coming from sustainably managed 
forests and controlled sources. Grange 
Offset is certified Carbon Neutral under 
the Australian National Carbon Offset 
Standard. It is made in Australia by an ISO 
14001 (environmental management system) 
certified mill. Grange Offset is manufactured 
using elemental chlorine free (ECF) pulps. 
The printer’s operation is accredited to ISO 
14001 and ISO 9001 (quality management 
system) standards and holds PEFC® (Chain  
of Custody) certification.

The full Paper Impact Statement can  
be viewed at: www.nabgroup.com

76764A1114

www.nabgroup.com 
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Annual General Meeting
Where
Plaza Ballroom, Brisbane 
Convention and Exhibition 
Centre

Address 
Corner Merivale and 
Glenelg Streets, South Bank, 
Brisbane, Queensland, 
Australia

When
Thursday, 18 December 2014

Time
⁹.³⁰am (Australian Eastern 
Standard Time – Brisbane time)

1
Contact details
Principal Share Register
Computershare Investor 
Services Pty Ltd
Yarra Falls
⁴⁵² Johnston Street
Abbotsford VIC ³⁰⁶⁷ 
Postal address
GPO Box 2333
Melbourne VIC 3000
 Australia
Local call: 1300 367 647
F: +61 3 9473 2500

Outside Australia
T: +61 3 9415 4299
F: +61 3 9473 2500
E: nabservices@computershare.com.au
W: nabgroup.com/shareholder

United Kingdom Share Register
Computershare Investor Services PLC
The Pavilions
Bridgwater Road
BRISTOL BS99 6ZZ
United Kingdom
T: +44 870 703 0197
F: +44 870 703 6101
E: nabgroup@computershare.co.uk
W: nabgroup.com/shareholder

United States ADR Depository / 
Transfer Agent and Registrar
Contact details for NAB ADR holders:

Deutsche Bank Shareholder Services 
American Stock Transfer & Trust Company 

Peck Slip Station 
PO Box 2050 
New York NY 10272-2050 
United States of America

Toll-free: +1 866 706 0509 
Direct dial: +1 718 921 8137 
E: DB@amstock.com

Contact details for ADR brokers 
and institutional investors:

US T: +1 212 250 9100
UK T: +44 207 547 6500
E: adr@db.com

Registered offi  ce
Level ¹
⁸⁰⁰ Bourke Street
Docklands VIC ³⁰⁰⁸ 
Australia
T: ¹³⁰⁰ ⁸⁸⁹ ³⁹⁸

Company Secretary
Louise Thomson
National Australia Bank Limited
800 Bourke Street
Docklands VIC 3008 
Australia
T: +61 3 8872 2461

Corporate Responsibility
Postal address:
Corporate Responsibility
National Australia Bank Limited
700 Bourke Street
Docklands VIC 3008 
Australia
E: corporate.responsibility@nab.com.au

Auditor
Ernst & Young
⁸ Exhibition Street
Melbourne VIC ³⁰⁰⁰ 
Australia
T: +⁶¹ ³ ⁹²⁸⁸ ⁸⁰⁰⁰
F: +⁶¹ ³ ⁸⁶⁵⁰ ⁷⁷⁷⁷
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