

2010 CORPORATE RESPONSIBILITY (CR) COMMITMENTS 

In 2010 we set 24 commitments. We have completed 15 and are on track to meet the remaining nine within expected timeframes. Final updates on these commitments are reported below.  
· (Blue: Commitment achieved, no further monitoring required.

· (Green: To date progress is in line with expectation, delivery within timeframe expected.
	Customer Commitments
	Region
	Status
	Status Update

	Delivering more proof points on our promise of More Give, Less Take to show we stand for fairer and better banking.
	Australia
	(
	· NAB has continued to deliver additional proof-points related to fairer and better banking to support ‘more give, less take’.  A summary of these is provided in our Annual Review or a full list is available on request.  

	Launching a new customer charter at BNZ and measuring our performance against this.
	New Zealand
	(
	· Service standards have been ranked in order of priority by clients.  Engaged with staff and clients to identify actions, created benchmarking and measuring tools.

· Next steps are to test and refine, engage with clients across the bank, incorporate client’s feedback into actions and validate impacts. Testing will be in two different geographic and demographic locations prior to roll out across bank.

	Increasing the uptake of our microfinance programs, with a particular focus on improving the uptake by Indigenous Australians.
	Australia
	(
	· $20,461,106 in Microfinance Loans across the No Interest Loans Scheme (NILS), StepUP and Microenterprise programs have been written during year ending 30 September 2011, equating to approximately 15,752 loans. The program has seen an 82% increase in loan volumes on the last full financial year. In total we have also opened 497 AddsUP Matched Savings accounts and matched 90 recipients with $44,900.

· The Community Development Finance Institutions (CDFI) pilot partners have both begun operations and the Good Money Community Finance Hubs pilot is running behind schedule but progressing.

· The number of indigenous consumers involved in these programs is 4,443. Please note, this data is reported annually (manual data-entry and estimates).  

	Following through on committed actions from our CEO Consumer Briefing, and continuing this engagement forum.
	Australia
	(
	· The NAB CEO Consumer Briefing took place on 14 September 2011. NAB Group CEO, Group Executive Personal Banking, Group Executive Business Banking attended the forum along with consumer group representatives. 
· NAB has compiled formal minutes from the CEO Consumer Briefing that will be circulated to consumer group representatives. NAB has committed to facilitating the briefing next year and investigating key issues raised by consumer group representatives.

	Considering the expansion of the reputation risk review process across other areas of the bank.
	Australia
	(
	· Consideration is being given to a governance model for use in ESG risk escalation across the Group. At this time, ESG risk issues in lending are being escalated to the Group CRO. Reporting of ESG sensitive deals (approved and declined) is to occur going forward, on a six monthly basis, to the GRMC.

· ESG Risk Principles (the Principles) have been drafted and have been presented to the CR Council, Business Bank Risk Committee, the Group Climate Change & Environment Committee and are now being socialised through CRO teams and risk committees. The Principles will be presented to GRMC for approval in December 2011.


	Continuing hardship awareness training within the Australian Collections business and implementing refresher training for employees in our UK Customer Engagement team.
	Australia and UK
	(
	· Hardship training has now been embedded into the Retail Jump Start program, eLearn modules, and NAB Care and Collections training programs to ensure a strong understanding of NAB’s hardship service offerings. Our NAB Care Ambassador continues to drive education and awareness across the NAB network through documentaries, trade shows, presentations and 1:1 store support.
· All staff in the Customer Engagement team in the UK have now gone through refresher training and this is being reinforced with work based activity.

	People Commitments
	
	
	

	Continuing to create a more diverse workforce with initiatives including the early adoption of new ASX Corporate Governance guidelines relating to diversity.
	Group
	(
	· Continued commitment to programs, learning and development opportunities and recruitment with a focus on diversity and inclusion across the Group.  Details on these are available on request.
· Gender targets completed for ASX Corporate Governance requirements available on request.

	Identifying, developing and retaining talent, particularly in leadership positions and key workforces, by implementing a new talent framework.
	Group
	(
	· Using the new Group-wide Talent Framework, 2.5%  of employees (approx. 900) were selected to participate in the Group Talent Pool experience for 12 months, starting in May 2011.  
· Other initiatives include web-based workspace Talent Online, all Business Units host at least two Talent Review Meetings each year, the CEO reviews the top 2 layers of employees with Group ExCo four times a year, Group succession planning occurs twice a year.

	Undertaking a second group-wide employee survey that measures change in engagement and enablement, and develop action plans for ongoing improvement.
	Group
	(
	· Our second annual enterprise-wide employee survey, Speak Up, Step Up, took place in March 2011 (excluding BNZ due to the earth quake, took place in May 2011). 
· The focus at present for the organisation is on executing action plans. Group Exco has committed to two enterprise actions, with each business unit and people leader bringing these commitments to life in the most relevant way to them.

· Planning for Speak Up, Step Up 2012 has commenced.

	Increasing accessibility and the percentage of eligible Australian employees attending leadership capability training at The Academy.
	Australia
	(
	· Compared to this time last year there is a 163% increase in Leadership courses (3,323) mainly due to the Effective Development Planning Workshop.

· The suite of professional development workshops is currently under review, including improving the marketing of offerings, to ensure the right people attend the right programs. 

	Delivering Women in Business programs for clients and female employees in New Zealand.
	New Zealand
	(
	· Ongoing delivery of Women in Business program.  Over the quarter July - September 2011, 5 Women in Business workshops have been run across the country with a total of 85 participants attending the workshops.  Of the 5 workshops 1 was for BNZ staff only and 19 female staff attended.  


	Community Commitments
	
	
	

	Maintaining community investment at approximately 1% of cash earnings before tax.
	Group
	(
	· Draft figures estimate total corporate community investment of $72.2m. These figures along with the % of cash earnings before tax will be confirmed upon release of the end of year financial data.

	Increasing the percentage of employees participating in volunteering, with a particular focus on increasing the proportion of skilled volunteering.
	Australia
	(
	· As at the end of the 2010/11 Financial Year, general volunteering is up 48% (15,839 days). In addition, skill-based volunteering has also increased by 33% (1,335 days). Skilled volunteering makes up 8.4% of overall volunteering. 

	Increasing the uptake of the Australian employee-matched giving program.
	Australia
	(
	· Matched workplace giving recently experienced its greatest increase in participation with 317 people signing up in the 'Month of Giving' (June). This increased participation from 3% to 5% of all staff. Target remains the industry standard of 8% by end of the calendar year.

	Increasing engagement and participation within both schools and community groups across the NAB Schools First program while maintaining the quality and quantity of applications.
	Australia
	(
	· All initiatives to end September were completed on time and as planned. 

· NAB Schools First received 863 high quality applications in 2011 (880 in 2010). All 2011 winners were announced publicly on 15 September (50 Seed Award Winners and 60 Impact Award Winners).

	Providing financial support through the Indigenous Money Mentor network to Indigenous clients around Australia.
	Australia
	(
	· The seven Indigenous Money Mentors have had 2500 conversations with Indigenous Australians who are experiencing financial difficulty since the network began in 2010.

· Work is being undertaken to improve our capability to report and measure program impact.

	Developing as a partnership between BNZ and Plunket, a first-time parents’ financial literacy resource.
	New Zealand
	(
	· Plunket's 'Baby Budget' is now live - http://www.plunket.org.nz/your-child/welcome-to-parenting/family-and-whanau/finances-for-families/baby-budget/

	Repeating the BNZ Closed for Good initiative in 2011.
	New Zealand
	(
	· Despite the Christchurch quake hitting just two weeks prior to the event, Closed for Good was successfully executed on 9 March 2011.  2934 staff volunteered, at over 433 projects around the country (excluding the Canterbury region), equating to 22,005 hours of volunteering.


	Environment Commitments
	
	
	

	Working towards the achievement of our new environmental targets to be published by December 2010.
	Group
	(
	· Our new greenhouse gas emission targets have been published on-line on the nabgroup.com website (http://www.nabgroup.com.au/0,,49054,00.html)

· Work towards achievement of the targets is ongoing.

	Conducting environmental, social and governance awareness sessions and training for risk and banking personnel.
	Australia
	(
	· ESG risk examples have been incorporated into the storyboards for the 2011 Risk Awareness training module for employees due to go live in October 2011. 

· Sustainability and credit personnel from BNZ, Australia and parts of Group Risk attended UNEP FI Environmental and Social Risk Assessment training in June 2011.

	Reviewing business continuity and disaster recovery planning to ensure we endeavour to manage the likely physical risks to assets and business continuity as a result of climate change.
	Australia
	(
	· The 2 star audit issue to improve Business Continuity Management (BCM) processes has been completed. Key lessons from the management of recent major events have been documented and where appropriate, are being implemented to improve our overall BCM preparedness and event management processes.

	Continuing key advocacy and engagement on climate change, including further activity to leverage the outcomes of the carbon awareness and education forum.
	Australia
	(
	· The carbon awareness and education forum was held on 29 March 2011.
· NAB is currently reviewing the 2011 Climate Change Communiqué developed by the Corporate Leaders on Climate Change. Following this review a recommendation will be made regarding NAB becoming a signatory to this statement. NAB has been a signatory to the Climate Change Communiqué for the past 4 years.

· NAB is waiting to be advised of timing of the next meeting of the Australian Government's Climate Change Business Roundtable forum, which is expected to occur before the end of 2011.

	Supply Chain Commitments
	
	
	

	Increasing the number of suppliers compliant with NAB’s Sustainability Principles to 150.
	Australia
	(
	· As of 30 September, 144 suppliers had signed up to our Supplier Sustainability Principles which is close to our target of 150 for 2011.  We previously reported a higher figure because we were erroneously including both active and expired contracts.  We are reviewing all of the reporting currently being provided.

	Rolling out BNZ Sustainability Principles.
	New Zealand
	(
	· Roll out of the BNZ Sustainability Principles to our Managed suppliers is going successfully, and will be complete by year end.  Strategic suppliers who completed our Due Diligence process last year are being requested to re-attest to the BNZ Sustainability Principles (this will be an annual process). For these suppliers, we have added in an additional principle around Carbon Reporting.
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