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[bookmark: _Toc213069347]About this document
This document provides selected extracts of the 2025 Annual Report in an accessible format. The selected extracts include:
· 2025 at a glance
· Chair’s message and CEO’s message
· Our business
· Strategic ambition 
· Strategic highlights 
· Operating environment
This document is not a concise report prepared under section 314(2) of the Corporations Act 2001 (Cth) and does not contain all information, visual aids, charts, diagrams, images and financial reports which will provide important additional context and which may be relevant to shareholders of, or investors in, NAB. NAB has not prepared a concise report for the 2025 financial year. Further information about NAB and the Group’s 2025 financial year is set out in NAB’s 2025 Annual Reporting Suite, as described below. NAB has done its best to include certain extracts of the Annual Report which it considers will be of assistance but given the nature of this document, there are limitations in including all the information which may be relevant to a person accessing this document.


[bookmark: _Toc213069348][bookmark: _Toc86837900][bookmark: _Toc87288817]2025 Annual Reporting Suite 
2025 Annual Report
NAB’s 2025 Annual Report provides information on the Group’s activities and performance during 2025. It outlines how NAB is creating value through its strategy, operating environment, governance, financial and non-financial activities. It is available online on www.nab.com.au/annualreports .

[bookmark: _Toc86837901][bookmark: _Toc87288818]Additional reporting suite documents
The 2025 Annual Report and the following documents form NAB’s 2025 Annual Reporting Suite, available online on www.nab.com.au/annualreports.
[bookmark: _Toc87288822]2025 Full Year Results Investor Presentation
Information designed for analysts and institutional investors which accompanies the Group's Full Year Results Presentation.
2025 Management Discussion and Analysis
Management discussion and analysis of the Group's results for the year ended 30 September 2025.
2025 Climate Report
Provides information on NAB's climate-related activities and progress on its climate strategy. The Report is guided by the recommendations of the Financial Stability Board's Task Force on Climate-related Financial Disclosures.


2025 Pillar 3 Report
Describes the Group's risk management approach and provides details about risk exposures, capital adequacy and liquidity.
2025 Sustainability Data Pack
[bookmark: _Hlk118368340][bookmark: _Hlk118368341]Provides further detail on the Group's sustainability performance, in addition to the material themes covered in the Annual Report and the Climate Report.
Certain definitions
The Group's financial year ends on 30 September. The financial year ended 30 September 2025 is referred to as 2025 and other financial years are referred to in a corresponding manner. Reference in this document to the year ended September 2025 are references to the twelve months ended 30 September 2025. Other twelve month periods referred to in this document are referred to in a corresponding manner. Reference in this document to the environmental reporting year are references to the twelve months ended 30 June 2025.
The abbreviations $m and $bn represent millions and thousands of millions (i.e. billions) of Australian dollars respectively.
Key terms used in this document are contained in the Glossary.
Forward looking statements
This document contains statements that are, or may be deemed to be, forward-looking statements. These forward-looking statements may be identified by the use of forward-looking terminology, including the terms "ambition", "believe", "estimate", "plan", "project", "anticipate", "expect", "goal", “target”, "intend", “likely”, "may", "will", “could” or "should" or, in each case, their negative or other variations or other similar expressions, or by discussions of strategy, plans, objectives, targets, goals, future events or intentions. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. Users are cautioned not to place undue reliance on such forward-looking statements. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of the Group, which may cause actual results to differ materially from those expressed or implied in such statements. There can be no assurance that actual outcomes will not differ materially from these statements.
There are a many factors that could cause actual results to differ materially from those projected in such statements, including (without limitation) a significant change in the Group’s financial performance or operating environment; a material change to law or regulation or changes to regulatory policy or interpretation; and risks and uncertainties associated with the ongoing impacts of the Russia-Ukraine and Middle Eastern conflicts and other geopolitical tensions, the Australian and global economic environment and capital market conditions  and changes in global trade policies. Further detail is contained in NAB’s 2025 Annual Report under Disclosure on risk factors.
Non-IFRS key financial performance measures used by the Group
Certain financial measures detailed in the selected extracts of the 2025 Annual Report are not accounting measures within the scope of International Financial Reporting Standards (IFRS). Management use these financial metrics to evaluate the Group’s overall financial performance and position and believe the presentation of these financial measures provide useful information to analysts and investors regarding the results of the Group's operations. These financial performance measures include: cash earnings, statutory return on equity, cash return on equity, net interest margin, total average equity (attributable to owners of the Company), average interest earning assets and total average assets.
The Group regularly reviews the non-IFRS measures included in its reporting documents to ensure that only relevant financial measures are incorporated. Any non-IFRS measures included in this document are not a substitute for IFRS measures and readers should consider the IFRS measures as well. The non-IFRS measures have not been presented in accordance with Australian Accounting Standards, nor audited or reviewed in accordance with Australian Auditing Standards unless they are included in the financial statements in NAB’s 2025 Annual Report.

Information about cash earnings
Cash earnings is a non-IFRS key financial performance measure used by the Group and the investment community.
The Group also uses cash earnings for its internal management reporting as it better reflects what is considered to be the underlying performance of the Group. Cash earnings is calculated by adjusting statutory net profit from continuing operations for certain non-cash earnings items. Non-cash earnings items are those items which are considered separately and excluded when assessing performance and analysing the underlying trends in the business. These include items such as hedging and fair value volatility, the amortisation of acquired intangible assets and gains or losses and certain other items associated with the acquisition, integration, disposal and closure of Group businesses.
Cash earnings does not purport to represent the cash flows, funding or liquidity position of the Group, nor any amount represented on a statement of cash flows. It is not a statutory financial measure and is not presented in accordance with Australian Accounting Standards and is not audited or reviewed in accordance with Australian Auditing Standards.
Cash earnings for the year ended 30 September 2025 [has been exclude for the following:
· hedging and fair value volatility, 
· amortisation of acquired intangible assets, and 
· acquisitions, integration, disposals and business closures.

[bookmark: _Toc213069349]
Overview
[bookmark: _Toc87288823]2025 at a glance
[bookmark: _Toc498412435][bookmark: _Toc498415271][bookmark: _Toc529779245][bookmark: _Toc529795519][bookmark: _Toc24537877][bookmark: _Toc55801487][bookmark: _Toc55830072][bookmark: _Toc55833885][bookmark: _Toc55901011][bookmark: _Toc434939702]Key financial performance measures
· [bookmark: _Toc498412436][bookmark: _Toc498415272][bookmark: _Toc529779246][bookmark: _Toc529795520]$6.76 billion statutory net profit, 2.9% decrease from 2024
· [bookmark: _Ref181640382]$7.09 billion cash earnings[footnoteRef:2], 0.2% decrease from 2024 [2:  Full detail on how cash earnings is defined, a discussion of non-cash earnings items and a full reconciliation of statutory net profit attributable to owners of the Company is set out in Note 2 Segment information of the Financial Report on page 155 of NAB’s 2025 Annual Report. Statutory return on equity and statutory earnings per share (EPS) are also presented on page 88 of NAB’s 2025 Annual Report.] 

· 231.8 cents basic cash earnings per share1, 1.1% increase from 2024
· 11.4% cash return on equity1, 20 basis points decrease from 2024
· 11.70% Common Equity Tier 1 capital ratio 1, 65 basis points decrease from 2024
· $1.70 dividend determined per share (for the full year), $0.01 higher than 2024
[bookmark: _Toc24537878][bookmark: _Toc55801488][bookmark: _Toc55830073][bookmark: _Toc55833886][bookmark: _Toc55901012]Other key performance measures
· Net Promoter Score (NPS) – Mass Consumer [footnoteRef:3]  0, #2 among major Australian banks [3:  Net Promoter® and NPS® are registered trademarks of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld. Net Promoter ScoreSM is a service mark of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld. Sourced from RFI Global – Atlas, measured on 6 month rolling average to September 2025. Based on all consumers, 18+ and excludes consumers with personal income of $260k+ and/or investible assets $2.5m+ and/or footings of over $850k. Ranking based on absolute scores, not statistically significant differences and compared against Big 4 peers.] 

· NPS – Business [footnoteRef:4] -1, #2 among major Australian banks [4:  Sourced from RFI Global – Atlas, measured on 6 month rolling average to September 2025.Based on all business customers. Ranking based on absolute scores, not statistically significant differences and compared against Big 4 peers. ] 

· NPS – Large Corporate & Institutional[footnoteRef:5] 43, #2 among major Australian banks [5:  Source: Coalition Greenwich Voice of Client Studies (formerly Peter Lee Associates). All data taken from the most recently available survey and rankings are against the four major domestic banks. Coalition Greenwich is a division of Crisil. Large Corporate & Institutional Relationship Banking Survey June 2025.] 

· NPS –BNZ Consumer[footnoteRef:6]   38, #1 among major New Zealand banks [6:  Sourced from Insights HQ (previously known as Camorra Research) Retail Market Monitor (data on 12-month roll). NPS for nominated main bank provider as at 30th September 2025. The result reflects the 5 major banks in New Zealand. Rank is based on absolute results and may be within the confidence interval of another brand. ] 

· Climate action $17.7bn, cumulative towards $80bn by 2030 environmental finance ambition[footnoteRef:7] [7:  Refer to the Environmental finance ambition in NAB’s 2025 Climate Report on page 42 for further details.] 

· Access to affordable housing[footnoteRef:8] $6.9bn, achieved our $6bn affordable and specialist housing financing goal by 2029, four years ahead of schedule [8:  Affordable and specialist housing includes affordable housing, specialist disability accommodation and sustainable housing. This includes loans made under the Australian Government 5% Deposit Scheme (formerly the Home Guarantee Scheme) for properties under the national median house price, and for borrowers with taxable income below the national median household income. Progress is based on total lending facilities committed, where first draw down occurred during the ambition period, or additional funding was provided during the ambition period for a pre-existing loan facility. This number does not reflect debt balance.] 

· First Nations economic empowerment of $673.2m towards $1bn in lending to First Nations businesses and community organisations by the end of 2026 (spot balance)[footnoteRef:9] [9:  Lending position refers to ‘Gross Loans and Advances’ to both direct First Nations Businesses (with >50% First Nations Ownership), and community organisations that deliver benefits to First Nations peoples, validated against Supply Nation, Office of the Registrar of Indigenous Corporations (ORIC) and Australian Charities and Not-for-profits Commission (ACNC) registered charities. Additional NAB analysis performed on ACNC dataset to test relevance. Lending calculated as at 31 August 2025, baseline position ($417.2m) calculated as at 31 August 2023. Reference to the 2026 target end date is calendar year (31 December 2026). In 2025, lending to eligible First Nations businesses and community organisations banked out of our Corporate and Institutional Banking division was included for the first time. This made an immaterial difference (2.1%) to our total lending balance. ] 

· Colleague engagement score 78, achieved top quartile target score of 78[footnoteRef:10] [10:  Colleague Engagement Survey conducted using Glint, score based on July 2025 survey. Includes Australia, New Zealand and all global colleagues, population excludes ubank, external consultants, apprentices, and outsource service providers.] 



[bookmark: _Toc403483100][bookmark: _Toc87288825]Chair’s message
[bookmark: _Toc55830068][bookmark: _Toc55833881][bookmark: _Toc55901007]By Philip Chronican, Chair
Building for the future
This year marked the first full year of implementing NAB’s evolved strategy. The Board is pleased to see the progress being made for customers and shareholders. 
Our Chief Executive Officer Andrew Irvine and his team are managing the business well. Together with Andrew, the Board is helping to shape the leadership team and ensure the right people are in place to lead NAB into the future. 
Building a simpler, more modern bank is a key focus; one that is fit for the long-term and capable of delivering for customers in a rapidly changing world. 
NAB is a materially better bank today than it was five years ago. We’ve made significant progress in strengthening our controls and risk management processes, but there is always more to do. 
Culture, governance and accountability remain fundamental to how the bank is run. This year we finalised our Enforceable Undertaking with AUSTRAC. We remain vigilant to the ongoing challenges that financial crime presents to our customers and society. 
Identifying and addressing problems as they arise continues to underpin our efforts and we endeavour to maintain constructive relationships with all our key regulators. 
Unfortunately, this year we uncovered more payroll issues. NAB has initiated a broader review into payroll-related benefits under current and historical agreements and management is working hard to resolve these payroll issues as quickly as possible for our colleagues. 
A financially secure bank 
NAB’s financial results this year reflect good performance from each of NAB’s divisions. 
We have maintained prudent balance sheet settings and are well capitalised with a capital surplus to the Group’s CET1 target of above 11.25% as at 30 September 2025. 
The Board has declared dividends for the year of 170 cents per share, in line with our target payout ratio, and returning $5.2 billion to shareholders. 
We retain a bias towards reducing the share count over time to drive sustainable returns for shareholders. We have completed $8 billion in on-market buy-backs since August 2021 and continue to neutralise NAB’s dividend reinvestment plan. 
Over the five years to 30 September 2025, our total shareholder return was 189.8%, higher than the average of 168.1% for NAB’s major bank peers. 
Executive and employee remuneration outcomes this year reflect the bank’s performance and our commitment to aligning reward with long-term value creation.

Board renewal
Shaping NAB’s Board for the future is a constant focus. This includes targeted director development and renewal to ensure the right mix of skills, leadership and experience to guide the bank through a complex and evolving environment. 
Both Kathryn Fagg and I will stand for re-election at this year’s Annual General Meeting with the full support of the Board. 
Given this will be my fourth term as a NAB Director, Chair succession will be a key focus, and the Board has formalised a process to ensure that this is done in an orderly manner. 
During the past year, we have invested time in educating directors on technology, risk management including cyber-risk and artificial intelligence (AI), climate reporting and regulatory change.
The Board has also spent time with NAB colleagues, customers and external stakeholders to ensure directors remain firmly connected to the people and communities we serve.
Looking forward – headwinds and opportunities
As we look ahead, it’s our ability to be better for customers – today and in the future – that will underpin shareholder returns. 
Significant shifts in the global economy this year have signalled the beginning of a new economic era. While volatility in US trade tariffs has eased, uncertainty remains, and broader geopolitical instability continues to pose risks. 
In this context, Australia and New Zealand remain attractive markets yet we continue to be alert to the potential impacts of global developments. 
Closer to home, there are reasons for optimism. Interest rates and inflation are stabilising, and business and consumer confidence is gradually improving. These are encouraging signs for Australians and Australian businesses heading into 2026. 
NAB seeks to support customers through the full economic cycle: whether that’s funding growth and ambition, helping households and businesses navigate cost-of-living pressures or responding to the impact of natural disasters. 
Technology is central to our ability to meet the needs of customers and respond to the external environment. Having the right technology in place is essential to being a future-fit bank. 
We are mindful of the critical role NAB plays in the national payments infrastructure and are working closely with other banks and government agencies to ensure our systems are resilient and our customers are well protected. 
This year, the Board endorsed NAB’s Sustainability Strategy, which focuses on three key areas: climate transition and resilience, housing affordability, and First Nations economic empowerment. These are areas where NAB differentiates and can make a meaningful difference. 
In each of these examples, we are getting on and doing the things we said we’d do.
In closing 
I want to thank our shareholders for their continued support, and our NAB colleagues for their hard work and dedication. The bank is strong and has momentum behind it. I’m pleased with how far we’ve come and clear that there is much more to do to fulfil our ambition for this organisation.
Philip Chronican, Chair

[bookmark: _Toc87288826]CEO’s message
[bookmark: _Toc55830070][bookmark: _Toc55833883][bookmark: _Toc55901009]By Andrew Irvine, CEO
Delivering our strategy
I am pleased to share our progress during the first year of our strategy evolution. Customer outcomes are improving, and momentum is growing as we strive to become the most customer-centric company in Australia and New Zealand. 
NAB is focused on delivering simpler, faster and safer banking experiences and we are making progress across our three key strategic priorities. These are growing business banking, driving deposit growth and strengthening proprietary home lending. 
In 2025, we continued to grow our business. Business lending balances rose 9.3%, deposit balances grew 7.4% and the proportion of mortgages written through our bankers improved to 41%. 
During the year, we made high quality appointments to what is an experienced and capable Executive Leadership Team. Andrew Auerbach, joined as Group Executive Business & Private Banking in June; Pete Steel joins as Group Executive Digital, Data & Artificial Intelligence in November and Inder Singh joins as Group Chief Financial Officer and Group Executive, Strategy in March 2026. In October 2025, we confirmed Shane Conway would be promoted to Group Executive, Transformation, commencing 1 December 2025. 
Our leading Business and Private Bank continues to grow and our new business lending platform is delivering a better customer experience. 
Digital, data and AI capabilities are critical enablers to be simpler and faster. Pete Steel will lead NAB in this space, focusing on making banking easier and more secure for customers and providing better insights to our colleagues. 
We continue to invest in our workforce to better serve customers. This includes accessing the skills and talent pools in India and Vietnam to complement our Australian, New Zealand and other global teams. Working together, these teams are enabling us to process repayment reviews faster, provide more fraud support and offer greater continuity for customers with expanded time zones.
Economic outlook
I am optimistic about our domestic economy and see tremendous opportunities to raise productivity to secure the same or better living standards for future generations. Initiatives in housing, new technology and regulatory simplification offer significant productivity gains. 
Interest rate cuts have brought welcome relief to households this year, with the Reserve Bank of Australia carefully steering us toward a soft landing. While global headwinds persist, the Australian and New Zealand economies remain resilient.
Supporting our customers
Customer advocacy shows promising signs of improvement. We are gathering more feedback from customers than ever before and embedding these improvements at scale. 
Protecting customers from scams and fraud remains a top priority. Customers are being better protected through the introduction of initiatives such as facial biometrics and Confirmation of Payee technology for digital payments. In 2025, NAB prevented or recovered more than $385 million in scam and fraud losses for customers. 
Technology, including AI, is helping us strengthen protections and improve service for customers.
AI is supporting fraud detection, improving cybersecurity, streamlining home loan application processes and reducing low-value work for our NAB colleagues. 
We are pursuing a range of use cases for generative and agentic AI, as well as assisting our colleagues to develop the AI skills of the future. 
AI needs to be managed carefully and securely, and it is already freeing up our bankers to spend more time with customers and delivering better customer outcomes.
Investing in the future and our community
Housing is a key opportunity to unlock productivity growth. Over the past three years, NAB has focused on affordable and specialist housing. In 2025, we achieved our $6 billion financing goal four years ahead of schedule and set a new and expanded ambition to provide at least $60 billion of financing in support of housing affordability by 2030. 
We are also working with customers and the community on the transition to net zero and we are focused on achieving our cumulative environmental finance ambition of $80 billion by 2030. 
Branches continue to play an important role to support our customers and communities. While activity in our branches is changing, their role in building relationships and trust remains vital. This year, we upgraded more than 140 branches across Australia and expanded Saturday trading to 32 locations, which continues to receive fantastic feedback from customers and the community. 
Through NAB Ready Together and the NAB Foundation, we help Australians prepare for and recover from natural disasters. We also support First Nations businesses, with progress towards our $1 billion lending target by the end of 2026. In 2025, lending to First Nations businesses and community organisations grew to $673.2 million.  
Looking ahead
I am energised to lead NAB in 2026 and optimistic for our customers, colleagues, the economy and Australia. We have a great team to make this an even better bank. 
Our direction is clear on our path to become the most customer-centric company in Australia and New Zealand, and our progress is promising. 
Thank you to our shareholders for your continued support, to our customers for choosing NAB, and to our colleagues for your dedication and care.

Andrew Irvine,  Group Chief Executive Officer


[bookmark: _Toc213069350]Our business
We are here to be the most customer-centric company in Australia and New Zealand. More than 41,000[footnoteRef:11] colleagues provide ~10 million customers with secure, easy and reliable banking services. [11:  Number of full-time equivalent colleagues as at 30 September 2025, excluding discontinued operations.] 


NAB has three major customer-facing business units in Australia - Business and Private Banking, Personal Banking, Corporate and Institutional Banking - supported by six enabling units (Technology and Enterprise Operations, Finance, Risk, Customer and Corporate Services, People and Culture and the Group Chief Operating Office). ubank is NAB's digitally focused bank and operates as a customer-facing unit under the leadership of the Group Chief Operating Office. Bank of New Zealand is our New Zealand banking business that serves Personal, Business, Agriculture and Private Banking customers.
Business and Private Banking
Clear market leadership
Business and Private Banking (B&PB) backs Australian businesses and the individuals who own them. From start-ups and small businesses to established medium and large enterprises, we have supported our customers' growth through a relationship-based approach, increasingly enabled by digital, data and analytics.
As Australia's leading business bank[footnoteRef:12] we support one in four businesses in the SME market and one in three in the agribusiness market. We deliver specialised expertise and sector-specific banking solutions across a range of industries, including agriculture, health, commercial real estate, professional services, franchising and wholesale, retail and trade as well as government, community and education services. Customised banking solutions are also available for Private Wealth customers. [12:  Market share of APRA Business Lending (excluding Financial Institutions and Government) as at September 2025. For further information refer to https://www.apra.gov.au/monthly-authorised-deposit-taking-institution-statistics.] 

In 2025, business lending balances rose 7.3%, deposit balances grew 6.6% and new business transaction account openings increased 12% compared with 2024.
Corporate and Institutional Banking
Disciplined growth
Corporate and Institutional Banking (C&IB) partners with clients globally to meet their most complex financial needs by providing a range of customised products and services, including client coverage, corporate finance, markets, transactional banking and enterprise payments through offices in Australia, United States, Europe and Asia.
[bookmark: _Ref213067841]We continue to apply a disciplined approach to growth, with a focus on strengthening relationships in priority customer sectors. NAB holds a market-leading position in cash and liquidity management, ranking first in both the Relationship Strength Index rating for Debt Capital Markets[footnoteRef:13] and the Trade Survey[footnoteRef:14]. NAB's bankers and specialists also rank first for best advice on use of interest rate risk management[footnoteRef:15] and service for large deposits15. [13:  Coalition Greenwich Voice of Client 2025 Australia Debt Capital Market Study.]  [14:  Coalition Greenwich Voice of Client 2025 Australia Trade Finance Study.]  [15:  Coalition Greenwich Voice of Client 2025 Australia Large Corporate Relationship Banking Study.] 

In 2025, C&IB secured new transactional banking mandates, achieved deposit growth of 10.5% and lending growth of 11.8%.
Personal Banking
Deepening customer relationships
Personal Banking (PB) delivers easier, digital banking experiences to drive faster, better outcomes for customers and colleagues.
We offer a range of banking products and services including home loans, deposits, debit and credit cards and personal loans. Customers can manage their finances through a network of branches and ATMs, contact centres, online and mobile banking, our own lending specialists and mortgage brokers.
Supported by investment in the retail network - including branch refreshes and extended Saturday trading in 32 locations - home lending balances grew by 4.0% and retail deposit balances by 9.2%. Growth in home lending has been supported by investment in banker capabilities and tools including the onboarding of approximately 270 new proprietary home lending bankers during the year[footnoteRef:16]. [16:  Offset by productivity, net increase to FTE of 120.] 

Bank of New Zealand
Personal and SME
Bank of New Zealand (BNZ) serves more than 1.4 million customers across New Zealand with personal and business banking services, through a nationwide network of branches, customer centres, digital and assisted channels. BNZ is New Zealand’s largest business bank and one of the country's fastest growing retail banks.
In 2025, it increased market share in total deposits and key lending segments across personal and business banking[footnoteRef:17]. It also increased its physical presence in response to growing demand for more face-to-face services, with all branches in New Zealand now open for at least five days a week since April 2025.  [17:  Source: Reserve Bank of New Zealand (RBNZ).
] 

ubank
Customer acquisition
ubank is Australia’s first homegrown digital bank, established in 2008 to deliver a smarter, technology-led banking experience. The acquisition of 86 400 in 2021 strengthened ubank’s digital capabilities and enabled delivery of an award-winning suite of products across everyday banking and home lending.
ubank’s mission is to help young Australians improve their financial wellbeing by providing greater visibility and control over their finances. As at September 2025, the customer base exceeded 1,050,000, with more than 200,000 new customers added in the past 12 months, representing 24% year-on-year growth.


[bookmark: _Toc213069351][bookmark: _Toc87288833]Our strategic ambition
To be the most customer-centric company in Australia and New Zealand
In November 2024, NAB evolved its Group strategy to focus on the delivery of exceptional customer experiences and transform NAB into a more customer-centric, simpler, faster-paced organisation. 
The first year of our focus on customer-centricity has produced positive emerging results and contributed to good momentum across our three key priorities:
· growing business banking, 
· driving deposit growth, and 
· strengthening proprietary home lending.
We expanded our share of business lending, customer deposits increased 7.4% and proprietary channel home lending drawdowns rose to 41% of total drawdowns, while targeted initiatives to address specific customer pain points boosted advocacy in these areas. 
For the year ended 30 September 2025, we achieved a sound financial performance. Basic cash earnings[footnoteRef:18] per share was 231.8 cents, and cash return on equity of 11.4%. The Group’s dividend payout for the year will be 170 cents per share.  [18:  Full detail on how cash earnings is defined, a discussion of non-cash earnings items and a full reconciliation of statutory net profit attributable to owners of the Company is set out in Note 2 Segment information of the Financial report on page 155. Statutory return on equity and statutory earnings per share (EPS) are presented on page 88 of NABs 2025 Annual Report.] 

For further information on NAB's Strategy refer to Strategic highlights.
Our Strategic Ambition
Why we are here
To be the most customer-centric company in Australia and New Zealand
Who we are here for
· Customers: Customers who trust us and choose us to be their bank
· Colleagues: Customer obsessed colleagues who are proud to work at NAB

Who we are
· We are customer obsessed
· We keep it simple
· We move with speed
· We own it
· We win together
What we will be known for
Relationship-led
1. Exceptional bankers 
2. Unrivalled customer service
3. Personalised and proactive
Exceptional experiences
1. Brilliant at the basics
2. Trusted in moments that matter
3. Simple, fast and easy to deal with
Safe and sustainable
1. Strong balance sheet and proactive risk management
2. Secure, simplified and resilient technology
3. Long-term and sustainable approach
Where we will grow
· Business & Private: Clear market leader
· Corporate & Institutional: Disciplined growth
· Personal: Deepen customer relationships
· BNZ: Personal & SME
· ubank: Customer acquisition
What we will deliver
· Leading customer advocacy
· Winning in market
· Customer obsessed colleagues
· Simple, fast, resilient
· Strong returns
[bookmark: _Toc213069352][bookmark: _Toc87288842]Strategic highlights[footnoteRef:19]  [19:  Amounts presented in this section are based on cash earnings.] 

Execution of the Group's evolved strategy, announced in November 2024, has delivered pleasing results in 2025. This strategy is focused on achieving much stronger customer advocacy, greater speed and simplicity, and ongoing technology modernisation, and supports the Group's three key priorities of growing business banking, driving deposit growth and strengthening proprietary home lending. Executing on these priorities with discipline is expected to position the Group well to deliver attractive, sustainable shareholder returns over time.
In Business and Private Banking (B&PB), the Group is investing in simpler, more seamless banking experiences consistent with a relationship-based approach increasingly enabled by digital, data and analytics. The rollout of a new business lending platform to bankers in 2025 has been an important achievement, enabling easier and faster lending outcomes. As a result, the vast majority of business lending flows are now submitted digitally and time taken to say 'yes' to customer lending requests has reduced by approximately 20% since 2022. In 2025, the Group also delivered ongoing innovations in business payments and continued improvements to the customer onboarding experience for business transaction accounts, supporting improved deposit outcomes. B&PB's business lending balances rose 7.3% in 2025 with growth in SME business lending market share[footnoteRef:20]. Deposit balances grew 6.6% in 2025 and new business transaction account openings rose 12% compared with 2024 and are now 26% higher than 2022. [20:  Derived from latest RBA statistics excluding financial businesses. Latest data as at August 2025 compared with September   
   2024. NAB SME market share includes business lending relating to both B&PB and C&IB.] 

In Personal Banking (PB), the Group continues to navigate a challenging home lending market through a disciplined approach and by focusing on improving the performance of its proprietary channels. Over 2025, momentum in Australian home lending improved with balances[footnoteRef:21] growing 5.2%, representing a system multiple of 0.9x[footnoteRef:22] (versus 0.6x in 2024). Proprietary channel drawdowns also increased to 41% of total drawdowns in 2025, up from 38% in 2024, benefitting from investment in banker capabilities and tools including onboarding approximately 270 new proprietary home lending bankers during 2025[footnoteRef:23]. Retail deposit performance has also been strong in 2025, supported by investments to reinvigorate the Group's branch network. PB deposit balances grew 9.2% over 2025 with an 18% increase in new retail transaction account openings in 2025 compared with 2024. A key focus since 2022 has been the development of a new, modern unsecured lending platform, which reached an important milestone in 2025 with the majority of acquired Citi white label partners (and a material portion of customers) successfully migrated to the new platform. The balance of the Citi migration is due to be completed by December 2025[footnoteRef:24]. [21:  Represents home lending balances in PB, B&PB and ubank.]  [22:  APRA Monthly Authorised Deposit-taking Institution statistics. Latest data as at September 2025.]  [23:  Offset by productivity, net increase to FTE of 120.]  [24:  Integration and migration timeframe subject to change (including deliverables by third-party partners).] 

Corporate and Institutional Banking has maintained its returns-focused strategy. This involves a disciplined approach to growth focused on long-term relationships with target sector clients, combined with simplification, technology enabled solutions to make doing business easier and leveraging transactional banking capability. Execution of this strategy has driven further strong outcomes in 2025 including transactional banking mandate wins, deposit growth of 10.5% and lending growth of 11.8%.
New Zealand Banking (NZB) has continued to progress well against its strategic priorities of becoming a simpler, more digitally enabled bank, focused on growth in personal and business sectors. Execution of this strategy in 2025 has delivered strong customer growth, improved customer NPS[footnoteRef:25] outcomes with NZB now ranked first in Consumer NPS[footnoteRef:26], above system growth in household deposits and lending, and maintenance of the leading business lending market share. This has supported returns over a period of challenging economic conditions. [25:  Net Promoter® and NPS® are registered trademarks of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld. Net Promoter ScoreSM is a service mark of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld.]  [26:  Sourced from Insights HQ (previously known as Camorra Research) Retail Market Monitor (data on 12-month roll). NPS for nominated main bank provider as at 30th September 2025. The result reflects the 5 major banks in New Zealand. Rank is based on absolute results and may be within the confidence interval of another brand.] 

Having a healthy customer franchise and engaged colleagues underpin the Group's ability to grow sustainably. Improving customer and colleague experiences are central to this and remain a key investment priority. The Group's most recent colleague engagement score of 78 at July 2025 was stable over the year and in line with the top quartile benchmark[footnoteRef:27]. Strategic Customer NPS[footnoteRef:28] outcomes were mixed for the 12 months ended September 2025. Business NPS improved from -6 to -1 with NAB continuing to rank second among major banks while Mass Consumer NPS improved from -2 to 0 with NAB's ranking improving from third to second. Large Corporate and Institutional NPS[footnoteRef:29] declined 1 point with the Group's ranking slipping from equal first to second. [27:  Engagement scores refer to Glint colleague engagement survey outcomes. Top quartile comparison is based upon Glint’s client group (domestic and global, from all industries).]  [28:  Net Promoter® and NPS® are registered trademarks of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld. Net Promoter ScoreSM is a service mark of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld. Sourced from RFI Global – Atlas, measured on 6 month rolling average to September 2025. Mass Consumer: based on all consumers, 18+ and excludes consumers with personal income of $260k+ and/or investible assets $2.5m+ and/or footings of over $850k. Business Strategic NPS is based on all businesses. Ranking based on absolute scores, not statistically significant differences and compared against Big 4 peers.]  [29:  Coalition Greenwich Voice of Client 2025 Australia Large Corporate Relationship Banking Study. ] 

These customer scores highlight that more needs to be done to achieve the Group’s purpose of being the most customer-centric company in Australia and New Zealand. In 2025 the Group commenced roll-out of a more granular and consistent customer advocacy approach called NAB Customer Voices. This aims to better and more systemically measure, capture and leverage customer feedback, increase the pace at which the Group responds, and drive accountability and alignment for customer outcomes among colleagues. Results to-date have been encouraging across customer facing channels where the new approach is being embedded, with meaningful uplifts in customer interaction NPS. Further roll-out is planned in 2026. Over time, this approach is expected to drive improvements in the Group's Strategic Customer NPS outcomes.
Critical to the Group's ability to execute its strategy and deliver improved customer and colleague outcomes is investment spend, which was increased in 2025 to $1.8 billion from $1.6 billion in 2024. Technology-related initiatives have remained a key component of investment spend including simplifying, automating and digitising the Group's business, increasing the use of data and analytics and AI, and transitioning to a more modern technology environment. Progressive delivery of these initiatives are allowing bankers to spend more time with customers and provide quicker responses, while letting customers increasingly self serve when and where they want to. At the same time, technology modernisation is improving the resilience, risk and scalability of the Group's operations and has supported the decommissioning of more than 149 legacy technology assets in 2025. These initiatives are also making the Group more efficient, helping it manage costs while continuing to invest. In 2025 the Group achieved productivity benefits of $420 million, allowing it to limit cash operating expense growth in 2025 to 4.6%[footnoteRef:30] including $130 million of payroll review and remediation charges. [30:  Statutory cost growth of 3.4%.] 

Prudent balance sheet settings have been maintained over 2025. In 2025 the Group prevented or recovered more than $385 million in scam losses for customers. At September 2025 collective provisions as a ratio of credit risk weighted assets were 1.33% and deposits now fund 84% of total lending - both materially stronger than pre COVID-19 levels. Liquidity and funding ratios remain well above regulatory minimums. The Group's CET1 ratio of 11.70% at September 2025 is 65 basis points lower over the year with key drivers including volume growth, increased long-term investment in the business and completion of the Group's on-market share buy-back[footnoteRef:31]. Adjusting for the finalisation of the sale of the Group's remaining stake in MLC Life[footnoteRef:32], proforma Group CET1 is  11.81% and compares with the Group's target of greater than 11.25% which includes the impact of APRA's decision to phase out AT1 capital from January 2027[footnoteRef:33]. [31:  The Group completed its $3.0 billion announced on-market share buy-back on 12 March 2025, resulting in the buy-back and 
    cancellation of 87.8 million ordinary shares. $0.6 billion of those shares were bought-back in 2025 financial year.]  [32:  Sale of the Group's remaining 20% stake in MLC Life to Nippon Life for $497m (completed on 31 October 2025).]  [33:  Under APRA's approach, large internationally active banks including NAB will replace 1.5% Additional Tier 1 (AT1) capital 
    with 0.25% Common Equity Tier 1 (CET1) capital and 1.25% Tier 2 capital. ] 

The Group moves forward with optimism and confidence. Balance sheet settings are prudent and the Group has a clear strategy to deliver sustainable growth and attractive returns over time, underpinned by consistent investment to significantly uplift customer advocacy, speed and simplicity going forward.


[bookmark: _Toc213069353]Operating environment
Global business environment
Global economic growth has been relatively resilient to-date in calendar year 2025, despite disruptions to global trade flows, and negative sentiment impacts, from increases in US tariffs. However, in year average terms, growth is forecast to slow in calendar year 2026 before stabilising in 2027. Global growth over this period is forecast to remain below its average of this century.
Uncertainty around future US tariffs and trading arrangements remains. Further tariff measures are possible, as is retaliation from trading partners such as China.
Major central banks generally eased monetary policy in 2025. Some institutions – such as the European Central Bank – may be at or near the end of their easing cycle, while further monetary policy easing by the US Federal Reserve is expected in 2026.
The global economic outlook could be impacted by geopolitical events and risks. Many governments face major fiscal challenges and dealing with these challenges may have consequences for the economy and financial markets.
Australian economy
Growth in the Australian economy has strengthened and the unemployment rate, even though it has risen, remains low.
Gross Domestic Product (GDP) grew by 1.8% between the June 2024 and the June 2025 quarters, double the growth rate over the prior four quarter period. By expenditure component, over this period:
· Household consumption grew 2.0%, its highest annual growth rate in two years. Similarly, dwelling investment strengthened, rising by 4.8%.
· Business fixed capital investment grew by 0.1%, a marked slowdown from recent years.
· Growth in government consumption and investment eased to 3.0%.
Most industries saw an increase in gross value added between the June 2024 quarter and the June 2025 quarter, although there were declines in manufacturing, professional, scientific and technical services, mining, and construction. Similarly, state final demand increased in all states and territories other than the Northern Territory.
In the September 2025 quarter, the annual growth rate in the Consumer Price Index (CPI) was 3.2%. The annual increase in trimmed mean CPI has fallen to 3.0%, the top of the RBA's target inflation band, signalling a moderation in underlying inflation from the previous year.
Real household disposable income increased by 4.1% between the June 2024 and June 2025 quarters, assisted by income tax cuts, falling inflation, lower mortgage interest rates, and growth in wage income. Business operating profits fell 3.8% between the June 2024 and June 2025 quarters, as mining sector profits declined by 11.6%, with non-mining sector profits rising slightly (0.8%).
Indicators of agricultural conditions have been positive. Between September 2024 and September 2025 prices for agricultural commodities (weighted by production) increased by over 10% in Australian dollar terms. Winter crop production rose in 2024-2025 and a similar crop is projected for 2025-2026.
The labour market has loosened modestly:
· While the unemployment rate has edged up to 4.5% in September 2025, this is low by historical standards and other indicators, such as job vacancies, are healthy.
· Employment continues to grow, with a 1.3% increase between September 2024 and September 2025.
The eight capital cities Cotality Hedonic Home Value Index grew by 4.3% between September 2024 and September 2025. Over this period, the strongest growth in state capital cities was in Brisbane, Adelaide and Perth, while Sydney and Melbourne had more modest growth.
Between February 2025 and August 2025 the RBA reduced the cash rate from 4.35% to 3.60%. A further reduction in the cash rate is possible in 2026.
The economy is expected to grow at close to its trend pace over the remainder of calendar year 2025 and calendar year 2026. This should be underpinned by ongoing household consumption growth, as well as an improvement in business investment.
Annual system credit growth was stronger, between September 2024 and September 2025 it grew by 7.3%, compared to 5.8% over the previous year.
New Zealand economy
Conditions in the New Zealand economy have been mixed. While agricultural sector conditions have been positive, other parts of the economy have struggled. Overall, economic activity has contracted.
GDP in the June quarter 2025 was 1.6% below its peak recorded in the March quarter 2024, including a 0.6% fall from the same quarter last year. Over the last year, residential and business investment fell, although household consumption growth improved.
Labour market conditions have deteriorated. Between the June 2024 quarter and June 2025 quarter:
· Employment fell 0.9%.
· The unemployment rate rose from 4.7% to 5.2%.
While wage growth has eased, CPI inflation has risen. The CPI increased by 3.0% between the September 2025 quarter, up from 2.2% in the September 2024 quarter.
Commodity export prices, in New Zealand dollar terms, rose 14.0% between September 2024 and September 2025 (including a 13.4% increase in dairy prices), although they have eased since February 2025. Agricultural production (volume measure) reached a new historical high.
In the housing market, sales volumes were generally higher across 2025 than in 2024, while house prices were little changed. The REINZ House Price Index in September 2025 was 0.2% above its September 2024 level.
System credit growth strengthened but remained modest over the year, increasing by 4.3% between September 2024 and September 2025, up from 2.8% the previous year.
Between August 2024 and October 2025, the Reserve Bank of New Zealand (RBNZ) lowered the Official Cash Rate (OCR) from 5.50% to 2.50%. This included a 0.50% reduction in its October 2025 meeting at which the RBNZ also indicated that it was open to further reductions in the OCR.
Assisted by the easing in monetary policy and high commodity prices, GDP growth is expected to improve from the September quarter 2025 onwards, and the unemployment rate is likely close to its peak for this cycle.
[bookmark: _Toc87288830]Outlook
The outlook for the Group’s financial performance and outcomes is closely linked to the levels of economic activity in each of the Group’s key markets outlined above.
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Glossary
	Term
	Definition

	Additional Tier 1 (AT1) capital
	AT1 capital comprises high quality components of capital that provide a permanent and unrestricted commitment of funds, are freely available to absorb losses, rank behind the claims of depositors and other more senior creditors in the event of winding up of the issuer, and provide for fully discretionary capital distributions.

	APRA
	Australian Prudential Regulation Authority.

	Average interest earnings assets
	The average balance of assets held by the Group over the period that generate interest income, adjusted for discontinued operations.

	Cash earnings
	Cash earnings is a non-IFRS key performance measure used by the Group and the investment community. Cash earnings is defined as net profit attributable to owners of the Company from continuing operations adjusted for non-cash items, including items such as hedging and fair value volatility, the amortisation of acquired intangible assets and gains or losses and certain other items associated with the acquisition, integration, disposal and closure of Group businesses.

	Cash return on equity (ROE)
	Cash earnings after tax expressed as a percentage of total average equity (attributable to owners of the Company).

	Citigroup
	Citigroup Pty Limited and Citigroup Overseas Investment Corporation.

	Common Equity Tier 1 (CET1) capital
	CET1 capital ranks behind the claims of depositors and other creditors in the event of winding up of the issuer, absorbs losses as and when they occur, has full flexibility of dividend payments and has no maturity date. CET1 capital consists of the sum of paid-up ordinary share capital, retained profits plus certain other items as defined in APS 111 Capital Adequacy: Measurement of Capital.

	Common Equity Tier 1 ratio
	CET1 capital divided by risk-weighted assets.

	Continuing operations
	Continuing operations are the components of the Group which are not discontinued operations.

	Discontinued operations
	Discontinued operations are a component of the Group that either has been disposed of, or is classified as held for sale, and represents a separate major line of business or geographical area of operations, which is part of a single coordinated plan for disposal.

	Earnings per share (EPS) – basic
	Calculated as net profit attributable to ordinary equity holders of the parent (statutory basis) or cash earnings (cash earnings basis) divided by the weighted average number of ordinary shares.

	Earnings per share (EPS) – diluted
	Calculated as net profit attributable to ordinary equity holders of the parent (statutory basis) or cash earnings (cash earnings basis), divided by the weighted average number of ordinary shares, after adjusting both earnings and the weighted average number of ordinary shares for the impact of dilutive potential ordinary shares.

	Full-time equivalent employees (FTEs)
	Includes all full-time, part-time, temporary, fixed term and casual employee equivalents, as well as agency temporary employees and external contractors either self-employed or employed by a third party agency. Note: this excludes consultants, IT professional services, outsourced service providers and non-executive directors.

	Gross Domestic Product (GDP)
	GDP is the market value of the finished goods and services produced within a country in a given period of time.

	Group
	NAB and its controlled entities.

	NAB
	‘NAB' or the 'Company' means National Australia Bank Limited ABN 12 004 044 937

	Net Promoter Score (NPS)
	Net Promoter® and NPS® are registered trademarks of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld. Net Promoter ScoreSM is a service mark of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld. NPS measures the likelihood of a customer's recommendation to others.

	SME
	Small and medium-sized enterprises.

	Tier 1 capital
	Tier 1 capital comprises CET1 capital and instruments that meet the criteria for inclusion as Additional Tier 1 capital set out in APS 111 Capital Adequacy: Measurement of Capital.

	Tier 2 capital 
	Tier 2 capital includes components of capital that, to varying degrees, fall short of the quality of Tier 1 capital but nonetheless contribute to the overall strength of an ADI and its capacity to absorb losses.

	Weighted average number of ordinary shares
	The number of ordinary shares outstanding at the beginning of the period, adjusted by the number of ordinary shares bought back or issued during the period multiplied by a time-weighting factor. The time-weighting factor is the number of days that the shares are outstanding as a proportion of the total number of days in the period.
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