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[bookmark: _About_this_document][bookmark: _Ref244685088][bookmark: _Toc213069347]About this document
This document provides selected extracts of the 2026 Annual Report in an accessible format. The selected extracts include:
· 2026 at a glance
· Chair’s message and CEO’s message
· Our business
· Strategic ambition 
· Strategic highlights 
· Operating environment
This document is not a concise report prepared under section 314(2) of the Corporations Act 2001 (Cth) and does not contain all information, visual aids, charts, diagrams, images and financial reports which will provide important additional context and which may be relevant to shareholders of, or investors in, NAB. NAB has not prepared a concise report for the 2026 financial year. Further information about NAB and the Group’s 2026 financial year is set out in NAB’s 2026 Annual Reporting Suite, as described below. NAB has done its best to include certain extracts of the Annual Report which it considers will be of assistance but given the nature of this document, there are limitations in including all the information which may be relevant to a person accessing this document.


[bookmark: _20256_Annual_Reporting][bookmark: _Toc213069348][bookmark: _Ref244685105][bookmark: _Ref244687292][bookmark: _Toc86837900][bookmark: _Toc87288817]2026 Annual Reporting Suite 
2026 Annual Report
NAB’s 2026 Annual Report provides information on the Group’s activities and performance during 2026. It outlines how NAB is creating value through its strategy, operating environment, governance, financial and non-financial activities as well as information on NAB's climate-related activities and progress on its climate strategy. It is available online on www.nab.com.au/annualreports.

[bookmark: _Toc86837901][bookmark: _Toc87288818]Additional reporting suite documents
The 2026 Annual Report and the following documents form NAB’s 2026 Annual Reporting Suite, available online on www.nab.com.au/annualreports.
[bookmark: _Toc87288822]2026 Full Year Results Investor Presentation
Information designed for analysts and institutional investors which accompanies the Group's Full Year Results Presentation. 


2026 Management Discussion and Analysis
Management discussion and analysis of the Group's results for the year ended 30 September 2026. 


2026 Pillar 3 Report
Describes the Group's risk management approach and provides details about risk exposures, capital adequacy and liquidity. 

2026 Sustainability Data Pack
Provides further details on the Group's sustainability performance, in addition to the Sustainability Disclosures and Climate-related Disclosures covered in the Annual Report.



Certain definitions
The Group's financial year ends on 30 September. The financial year ended 30 September 2026 is referred to as 2026 and other financial years are referred to in a corresponding manner. Reference in this document to the year ended September 2026 are references to the twelve months ended 30 September 2026. Other twelve month periods referred to in this document are referred to in a corresponding manner.

Amounts are presented in Australian dollars (unless otherwise stated), which is the Company's functional and presentation currency. The abbreviations $m and $bn represent millions and thousands of millions (i.e. billions) of Australian dollars respectively.

Key terms used in this document are contained in the Glossary. 

Forward-looking statements
This document contains statements that are, or may be deemed to be, forward-looking statements. Forward-looking statements include all statements, other than statements of historical or present facts. These forward-looking statements may be identified by the use of forward-looking terminology, including the terms "aim", "ambition", "believe", "estimate", "plan", "project", "anticipate", "expect", "goal", “target”, "intend", “likely”, "may", "will", “could” or "should" or, in each case, their negative or other variations or other similar expressions, or by discussions of strategy, plans, objectives, targets, goals, future events or intentions. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. Users are cautioned not to place undue reliance on such forward-looking statements. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of the Group, which may cause actual results to differ materially from those expressed or implied in such statements. There can be no assurance that actual outcomes will not differ materially from these statements. 
There are many factors that could cause actual results to differ materially from those projected in such statements, including (without limitation) a significant change in the Group’s financial performance or operating environment; a material change to law or regulation or changes to regulatory policy or interpretation; the impact of actual or potential litigation or enforcement actions; risks and uncertainties associated with the ongoing impacts of the Russia-Ukraine and Middle Eastern conflicts and other geopolitical tensions, the Australian and global economic environment and capital market conditions, changes in global trade policies and the evolving technological landscape, including developments in artificial intelligence. Further detail is contained in NAB’s 2026 Annual Report under Disclosure on risk factors.




There are also particular risks and uncertainties associated with climate-related forward-looking statements and other forward-looking information relating to climate-related goals, targets, pathways, aims and ambitions, and to anticipated effects of climate-related risks and opportunities, vulnerability to climate-related risks, and the Groupʼs resilience to the effect of climate change. Refer to page 44 of the 2026 Annual Report for further information regarding these statements and other climate-related forward-looking information.
The information in this document has been prepared based on information known as at the date of this document. The Group reserves the right to change its views, aims, plans and intentions in the future and is under no obligation to update any of the forward-looking statements contained within this document except as required by applicable disclosure requirements. To the maximum extent permitted by law, the Group provides no assurance or warranty in connection with the likelihood of fulfilment of any forward-looking statement, any outcome expressed or implied in any forward-looking statement, and any assumptions on which a forward-looking statement is based.
Non-IFRS key financial performance measures used by the Group
Certain financial measures detailed in the selected extracts of the 2026 Annual Report are not accounting measures within the scope of International Financial Reporting Standards (IFRS). Management use these financial metrics to evaluate the Group’s overall financial performance and position and believe the presentation of these financial measures provide useful information to analysts and investors regarding the results of the Group's operations. These financial performance measures include: cash earnings, statutory return on equity, cash return on equity, net interest margin, total average equity (attributable to owners of the Company), average interest earning assets and total average assets.
The Group regularly reviews the non-IFRS measures included in its reporting documents to ensure that only relevant financial measures are incorporated. Certain other financial performance measures detailed in  the Group’s reporting documents are derived from IFRS measures and are similarly used by analysts and investors to assess the Group’s performance.
Any non-IFRS measures included in the Group’s reporting documents are not a substitute for IFRS measures and readers should consider the IFRS measures as well. The non-IFRS measures referred to above have not been presented in accordance with Australian Accounting Standards, nor audited or reviewed in accordance with Australian Auditing Standards unless they are included in the financial statements in NAB’s 2026 Annual Report.




Information about cash earnings
Cash earnings is a non-IFRS key financial performance measure used by the Group and the investment community.
The Group also uses cash earnings for its internal management reporting as it better reflects what is considered to be the underlying performance of the Group. Cash earnings is calculated by adjusting statutory net profit from continuing operations for certain non-cash earnings items. Non-cash earnings items are considered separately and excluded when assessing performance and analysing the underlying trends in the business. These include items such as hedging and fair value volatility, the amortisation of acquired intangible assets, and gains or losses and certain other items associated with the acquisition, integration, disposal and closure of Group businesses. 

Cash earnings does not purport to represent the cash flows, funding or liquidity position of the Group, nor any amount represented on a statement of cash flows. It is not a statutory financial measure and is not presented in accordance with accounting standards and interpretations issued by the AASB and is not audited or reviewed in accordance with Australian Auditing Standards. Cash earnings for the 2026 financial year have been determined consistently with the 2025 financial year and excludes the following:
· hedging and fair value volatility,
· amortisation of acquired intangible assets, and
· acquisitions, integration, disposals and business closures.
[bookmark: _Our_Business_in][bookmark: _Ref244685121]
Our Business in 2026
[bookmark: _Toc87288823]2026 at a glance
[bookmark: _Toc498412435][bookmark: _Toc498415271][bookmark: _Toc529779245][bookmark: _Toc529795519][bookmark: _Toc24537877][bookmark: _Toc55801487][bookmark: _Toc55830072][bookmark: _Toc55833885][bookmark: _Toc55901011][bookmark: _Toc434939702]Key financial performance measures
· [bookmark: _Toc498412436][bookmark: _Toc498415272][bookmark: _Toc529779246][bookmark: _Toc529795520]$6.14 billion statutory net profit, 9.1% decrease from 2025
· [bookmark: _Ref181640382]$6.14 billion cash earnings[footnoteRef:2], 13.4% decrease from 2025 [2: For further information on cash earnings and non-cash earnings items refer to the Financial Performance summary section of the Report of the Directors on page 161 and Note 2 Segment information of the Financial Report on page 223. Statutory return on equity and statutory earnings per share are presented on page 162. ] 

· $1.70 dividend declared per share (for the full year), unchanged from 2025
· 11.87% Common Equity Tier 1 capital ratio, 17 basis points increase from 2025
· 9.9% cash return on equity1, 150 basis points decrease from 2025
· 199.8 cents basic cash earnings per share1, 13.8% decrease from 2025
[bookmark: _Toc24537878][bookmark: _Toc55801488][bookmark: _Toc55830073][bookmark: _Toc55833886][bookmark: _Toc55901012]
Other key performance measures
· Net Promoter Score (NPS) – Medium & Large Business[footnoteRef:3] of 31, #1 among major Australian banks [3:   Net Promoter® and NPS® are registered trademarks of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld. Net Promoter ScoreSM is a service mark of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld. Sourced from RFI Global – Atlas. Data on 6-month roll. Based on business customers with a turnover $5m-<$200m. Ranking based 
on absolute scores vs major peers, not statistically significant differences.] 

· Climate action[footnoteRef:4] - $34.7bn cumulative towards $80bn by 2030 Environmental finance ambition [4:  For further information, refer to the Environmental finance ambition in NAB's Climate-related Disclosures section of the Sustainability Report on page 52 of NAB’s 2026 Annual Report.] 

· NPS – Large Corporate & Institutional[footnoteRef:5] of 55, #1 among major Australian banks [5:  Source: Coalition Greenwich Voice of Client Studies, formerly Peter Lee Associates. Target sectors include NBFIs, Private Capital Strategic Investors, Infrastructure, Governments and Private Companies. Large Corporate & Institutional Relationship Banking Survey June 2026.] 

· Housing affordability[footnoteRef:6] - $13.7bn cumulative towards $60bn housing affordability financing ambition by 2030 [6:  Includes financing through the Australian Government 5% Deposit Scheme, commercial real estate development finance where the underlying use is residential, and all financing of specialist accommodation, including build to rent, land lease, community housing and student accommodation. Performance covers 1 October 2025 to 30 June 2026. For further information, refer to the Housing Affordability finance ambition on page 18 of NAB’s 2026 Annual Report.] 

· NPS – New Zealand Consumer[footnoteRef:7] of 38, #1 among major New Zealand banks [7:  Sourced from Insights HQ, previously known as Camorra Research, Retail Market Monitor, based on a 12-month rolling period. NPS for nominated main bank provider as at September 2026. The result reflects the five major banks in New Zealand. Ranking is based on absolute results and may be within the confidence interval of another brand.] 

· First Nations economic empowerment[footnoteRef:8] - $805.1m towards $1bn in lending to First Nations businesses and community organisations by end of 2026 (spot balance at 30 June 2026) [8: Lending position refers to ‘Gross Loans and Advancesʼ (spot basis) to both direct First Nations Businesses (with >50% First Nations Ownership), and community organisations that deliver benefits to First Nations peoples, identified by NABʼs First Nations business team and/or validated against Supply Nation, Office of the Registrar of Indigenous Corporations (ORIC), Australian Charities and Not-for-profits Commission (ACNC) registered charities. Additional checks performed on ACNC dataset to test relevance. NAB has retired this ambition during the year and the final progress has been reported as at 30 June 2026. For further information, including NAB’s new First Nations finance ambition, refer to page 19 of NAB’s 2026 Annual Report.] 

· Colleague engagement index[footnoteRef:9] - Achieved top quartile engagement score of 78 [9: The Engagement Index is NAB's primary measure of colleague engagement and is based on four questions covering recommendation, employee satisfaction (eSat), belonging and wellbeing. From 2025, the Engagement Index replaced eSat as the primary engagement measure to provide a broader view of colleague engagement and align with NAB's Group Performance Indicator (GPI) methodology. The 2026 result of 78 represents the average of the February 2026 Engagement Index score (78) and July 2026 Engagement Index score (77). Results are based on Viva Glint Heartbeat surveys and include colleagues in Australia, New Zealand (including BNZ), India, Vietnam and other international locations. Results exclude Ubank, external consultants and outsourced service providers.


] 




[bookmark: _Toc403483100][bookmark: _Toc87288825]Chair’s message
[bookmark: _Toc55830068][bookmark: _Toc55833881][bookmark: _Toc55901007]By Philip Chronican, Chair
Supporting our customers in a difficult operating environment
A dynamic and highly uncertain operating environment has defined the past year. This has required households and businesses to continually adapt. It has also highlighted the importance of resilience in a rapidly changing world.
Geopolitical instability and disruption to global energy supplies have put pressure on input costs for businesses, while domestic inflation led to successive Reserve Bank interest rate rises impacting many Australians. At the same time, rapid advancements in technology are reshaping how we live and work.
Through this period, NAB has focused on supporting customers and communities, maintaining a strong bank and strengthening its resilience. These investments ensure NAB is well placed to adapt to change, respond to emerging challenges and continue delivering for customers, communities and shareholders.
Future focus
NAB is progressing in the execution of its strategy and the Board is pleased with the outcomes this is delivering for customers while creating sustainable value for shareholders. During the year, we have worked closely with Group Chief Executive Officer, Andrew Irvine, and the Executive Leadership Team to strengthen leadership capability and further simplify the organisation for the future. We are benefiting from deliberate succession planning and the development of our future leaders.
NAB is harnessing technology to improve customer experiences, increase productivity and strengthen long-term competitiveness. The Board is actively overseeing the investments, capabilities and governance required to support this transformation.
Fostering a culture of accountability and strong risk management across NAB remains a priority. During the year, we worked closely with management to strengthen governance, enhance systems and controls, resolve legacy matters and respond to the growing threat of financial crime and fraud. These efforts are fundamental to maintaining the trust of our customers, regulators and the broader community.
A financially secure bank
Execution of the Group’s strategy has delivered good momentum in 2026. Disciplined capital allocation, prudent risk management and sustainable earnings underpin shareholder returns.
The Board declared dividends for the year of 170 cents per share, in line with our target payout ratio and returned $5.2 billion to shareholders. While we retain the objective to hold or reduce our share count over time, given considerable global and economic uncertainty, it was prudent to strengthen the bank's capital position. This included a partial underwrite of the 2026 half year dividend reinvestment plan to raise $1.8 billion. A 1.5% discount will also be applied to the 2026 full year dividend reinvestment plan. These actions are expected to result in a pro forma CET1 ratio of 12.07%, well above our target of 11.25% and well capitalised to continue supporting customers.
Balance sheet settings are sound and NAB has a clear strategy to deliver sustainable growth and returns over time. Executive and employee remuneration outcomes for 2026 reflect the bank’s performance and our intention to reward long-term value creation.
Board renewal
The Board’s Chair succession planning process is underway and shareholders will be updated as this progresses.
Composition and renewal of the NAB Board is a very deliberate process. We are constantly considering the skills and experience needed in the context of our strategy and the operating environment. This year we acknowledge the significant contribution of Ann Sherry AO, whose commitment and experienced leadership have supported NAB over nine years. On behalf of the Board, I would like to thank Ann for her dedication and service and congratulate her on her contribution.
I also welcome the opportunity for shareholders to consider the re-election of four directors at this year's Annual General Meeting, as well as the election of Anna Bligh AC. Ms Bligh is a former Premier, Treasurer and Finance Minister of Queensland and served as CEO of the Australian Banking Association for eight years. She brings deep public sector and commercial experience and leadership, including in banking and financial services, government, health, infrastructure and the non-profit sector.
Beyond the boardroom, the Board engages directly with customers, colleagues, investors, regulators and community stakeholders to provide valuable insights into emerging risks, opportunities and expectations.

Looking forward
Looking ahead, the Board remains focused on ensuring NAB is well positioned to meet the evolving needs of customers and communities. This includes overseeing the simplification of NAB’s operating model that will help better align NAB’s workforce to prioritise growth and technology initiatives for customers. At the same time, the Board is mindful of the impact and uncertainty on colleagues and supports management’s intent to treat all colleagues with care and respect at all times.
We are also progressing the sustainability strategy endorsed by the Board last year, centred on areas where NAB can make a meaningful contribution, including climate transition and resilience, housing affordability and First Nations economic empowerment. This year is our first presenting climate disclosures under the new Australian Sustainability Reporting Standards.
On behalf of the Board, I thank our shareholders for your continued support and confidence. I would also like to recognise NAB colleagues for their unwavering commitment to serving customers every day.
NAB is a strong institution with clear strategic direction, experienced leadership and a solid foundation for future growth. The Board remains confident in NAB's future and focused on earning the trust of customers, colleagues, shareholders and the communities we serve.

Philip Chronican, Chair

[bookmark: _Toc87288826]CEO’s message
[bookmark: _Toc55830070][bookmark: _Toc55833883][bookmark: _Toc55901009]By Andrew Irvine, CEO

Progress against strategy
NAB colleagues are working towards our ambition to become the most customer-centric company in Australia and New Zealand, and a simpler, faster and more resilient bank. This keeps us focused on supporting our customers and executing on our strategy through a rapidly changing operating environment. 

NABʼs financial year 2026 results reflect strong underlying profit growth, supported by higher volumes and stable margins. We have built momentum across our three strategic priorities. Lending in business bank grew by 10.5%, deposit growth has increased 6.1% and we have strengthened our proprietary home lending drawdowns to 50%. These priorities reflect where we can create the most value for customers and in turn, deliver sustainable long-term returns for shareholders. 

Our Executive Leadership Team continued to evolve during the year. Inder Singh joined NAB as Group Chief Financial Officer and Group Executive, Strategy; and Shane Conway was appointed Group Executive, Transformation and Operations; and Connie Sokaris became Group Chief Risk Officer, succeeding Shaun Dooley and Jon Benson, Group General Counsel and Group Executive, Legal and Corporate Affairs, succeeded Sharon Cook. As Patrick Wright and Les Matheson retired, their accountabilities were primarily transitioned to Pete Steel and Shane Conway, whose expanded roles reflect the depth of leadership capability across NAB. 

This demonstrates deliberate executive talent development and succession planning and allows us to maintain momentum. 

We invested in technology and operations to better support customers while modernising and simplifying the bank. Our teams are helping us improve our service to customers, enhance capability and create capacity to invest for the future. 

Artificial intelligence, digital capability and data are increasingly pivotal to how we serve customers and run the bank. We are already seeing how these technologies, used responsibly, can improve customer and colleague experiences, increase productivity and help colleagues spend more time serving customers. 

We have also announced in the year ahead we will be simplifying our operating model, including a reduction in our workforce. We need to be a simpler, faster and more efficient bank. These changes are difficult but needed to reduce duplication, speed up decisions and focus investment where customers see value most. 

The leadership team is acutely aware of how these decisions impact the lives of people who will leave the bank as well as those around them. Importantly, there will be no material impact to customer-facing banking roles. Our goal is to continue to invest in and grow the size of our customer-facing banking teams over time. 

Economy
The economic outlook remains uncertain, with global events weighing on confidence and many households and businesses managing higher living and operating costs. 

Despite these pressures, Australia and New Zealand have shown resilience and I remain optimistic about the long-term outlook. Our many strengths, including our abundant natural advantages and proximity to Asia, position us well to capture future opportunities. 

Realising that potential requires a sustained focus on productivity. Lifting productivity must be the number one priority for all levels of government, regulators and businesses, including NAB. Higher productivity is essential to improving living standards, supporting sustainable economic growth and ensuring future generations enjoy the same opportunities that Australia and New Zealand have long valued. 
This includes increasing housing supply, delivering affordable and reliable energy through a diversified energy mix and creating an environment that encourages investment, business growth and private sector job creation. I will continue to advocate on these critical areas for the country on behalf of our customers and consider ways for National Australia Bank to positively contribute to their progress.
Supporting our customers
In this softening economy, we are supporting customers and businesses navigating cost pressures and other challenges. That is why we advocate for practical reforms that matter to our customers and communities, including measures to lift productivity, reduce unnecessary complexity and make it easier for businesses to invest and grow. 

This year, we strengthened our ability to detect and respond to fraud, scams and cyber threats, including working with industry and government to help keep customers safe. We also improved key customer experiences, including simplifying business and home lending processes, better digital experiences and enhancing payment capabilities. Importantly, we are seeing improvements in customer advocacy as we make it simpler and faster for customers to bank with us.

Investing in the future and community
Banking is becoming more digital but remains a people business. We have continued to invest in our branch network, including opening two new Community Hubs and Financial Centres and expanding the specialised support available through our branch network. 

For many customers, particularly in regional communities, branches remain important places for advice, support, connection and trust. We recognise the important role they play in supporting local businesses, customers and communities.

Looking ahead
I am confident NAB is well positioned for the future. We have a clear strategy, an experienced leadership team and talented colleagues who are focused on serving customers. Most importantly, we are building sustainable momentum.
There is still much to do. We have the strategy, leadership and capability to keep improving how we serve customers and deliver for shareholders.
Thank you to our customers for the trust placed in us and to our colleagues for their commitment every day.

Andrew Irvine, Group Chief Executive Officer


[bookmark: _Toc213069350]Our business
We are here to be the most customer-centric company in Australia and New Zealand. More than 43,000[footnoteRef:10] colleagues provide ~10 million customers with secure, safe and seamless banking services. [10:  Number of full-time equivalent colleagues as at 30 September 2026 on a continuing operations basis.] 

NAB has three major customer-facing business units in Australia

· Business and Private Banking 
· Corporate and Institutional Banking 
· Personal Banking (including Ubank) 

Bank of New Zealand (BNZ) is our New Zealand banking business unit that serves Personal, Business, Agriculture and Private Banking customers. 

These units are supported by our enabling units: Technology & AI, Transformation & Operations, Finance, Risk, Legal & Corporate Affairs and People & Culture. Our global innovation centres in India and Vietnam provide additional support across the Group. 

Business and Private Banking
Building on our strength in business banking 
Business and Private Banking (B&PB) supports Australian businesses and the individuals who own them. From start-ups and small businesses to established medium and large enterprises, we help customers manage and grow their businesses through a relationship-based approach, increasingly supported by digital tools. 
As Australia's leading business bank[footnoteRef:11], we support one in four businesses in the small and medium enterprise (SME) market and approximately one in three in agribusiness. We provide specialised banking expertise and sector-specific solutions across a range of industries, including agriculture, health, commercial real estate, professional services, franchising, wholesale, retail, trade, and government, community and education services. We also offer customers tailored banking solutions through our differentiated Private Wealth business. [11: Market share of APRA Business Lending (excluding Financial Institutions and Government) as at September 2026. For further information refer to https://www.apra.gov.au/monthly-authorised-deposit-taking-institution-statistics.


] 


Corporate and Institutional Banking
Disciplined growth
Corporate and Institutional Banking (C&IB) partners with clients globally to meet their most complex financial needs by providing a range of customised products and services, including client coverage, corporate finance, markets, transactional banking and enterprise payments through offices in Australia, Europe, the United States and Asia.
[bookmark: _Ref213067841]We continue to apply a disciplined approach to growth, with a focus on strengthening relationships in priority customer sectors. NAB holds a market-leading position in cash and liquidity management, ranking first in both the Relationship Strength Index rating for Debt Capital Markets[footnoteRef:12] and the Trade Survey[footnoteRef:13]. NAB's bankers and specialists also rank first for best advice on use of interest rate risk management[footnoteRef:14] and service for large deposits13. [12:  Coalition Greenwich Voice of Client 2026 Australia Debt Capital Market Study.]  [13:  Coalition Greenwich Voice of Client 2026 Australia Trade Finance Study.]  [14:  Coalition Greenwich Voice of Client 2026 Australia Large Corporate Relationship Banking Study.] 

Personal Banking
Deepening customer relationships
Personal Banking (PB) offers a range of banking products and services including home loans, savings and transaction accounts, credit cards, and personal loans. Customers can bank with us through our network of branches, ATMs, contact centres and online as well as our network of NAB Premier Bankers, home lenders and mortgage brokers. 

In 2026, home lending balances grew by 3.1% and retail deposit balances by 7.0%. Growth was supported by continued investment in our proprietary home lenders and our Premier Banking proposition, as well as the continued modernisation of our retail branch and ATM network. We have also invested in ongoing improvements in banker capability, customer experiences and productivity through digital, data and AI-enabled tools. 

Ubank
Digital bank for the next generation
Ubank is Australia's first home-grown digital bank, helping young Australians do better with money through simple, digital-first banking experiences. As NAB's digital bank for 18 to 35-year-old Australians, Ubank is focused on winning customers and building deep loyalty, particularly with younger Australians. 
With a growing customer base of more than 1 million, Ubank continues to attract and engage customers through innovative digital experiences. In 2026 Ubank maintained strong and disciplined growth in deposits of 11.0% and home lending balances increased by 11.6%.
Bank of New Zealand
Personal and SME
BNZ serves almost 1.5 million customers across New Zealand with personal, private, agricultural, and business banking services, through a nationwide network of branches, customer centres, digital and assisted channels.
BNZ is New Zealand’s largest business bank and one of the country's fastest growing retail banks. In 2026, BNZ increased market share in household deposits by 18 bps and key lending segments across personal and business banking[footnoteRef:15] . It also responded to growing demand for more face-to-face services, with all branches in New Zealand now open for at least five days a week. [15:  Source: Reserve Bank of New Zealand (RBNZ).] 



[bookmark: _Strategic_ambition][bookmark: _Toc213069351][bookmark: _Ref244685143][bookmark: _Ref244687312][bookmark: _Toc87288833]Strategic ambition
Customer-centric strategy
The second year of our customer-centric strategy demonstrated continued progress towards our ambition, with a stronger focus on customer advocacy, customer feedback-driven improvements and the use of technology, data and AI to deliver simpler, faster and more personalised customer experiences. Through NAB Customer Voices and targeted initiatives to address customer pain points, customer feedback is increasingly shaping decisions, product enhancements and service delivery. We also sharpened our focus on the areas where NAB is best positioned to create sustainable value, supported by disciplined allocation of capital and investment, greater simplification and faster execution. 

Our Strategic Ambition
Why we are here
To be the most customer-centric company in Australia and New Zealand
Who we are here for
· Customers: Customers who trust us and choose us to be their bank
· Colleagues: Customer obsessed colleagues who are proud to work at NAB

Who we are
· We are customer obsessed
· We keep it simple
· We move with speed
· We own it
· We win together
What we will be known for
Relationship-led
1. Exceptional bankers 
2. Unrivalled customer service
3. Personalised and proactive
Exceptional experiences
1. Brilliant at the basics
2. Trusted in moments that matter
3. Simple, fast and easy to deal with
Safe and sustainable
1. Strong balance sheet and proactive risk management
2. Secure, simplified and resilient technology
3. Long-term and sustainable approach
Where we will grow
· Business & Private: Clear market leader
· Corporate & Institutional: Disciplined growth
· Personal: Deepen customer relationships
· BNZ: Personal & SME
· ubank: Customer acquisition
What we will deliver
· Leading customer advocacy
· Winning in market
· Customer obsessed colleagues
· Simple, fast, resilient
· Strong returns















Strategic priorities
In 2026, we continued to build momentum across our three strategic priorities.

Growing business banking
Business banking continues to be a key focus with an increase in business transaction accounts and continued investment in bankers and digital capabilities. We continued to invest in simplifying and digitising business banking experiences, including enhancements to lending, payments and cash management capabilities. We are continuing our focus to address the needs of business owners and investing in sectors and capabilities where NAB can deliver differentiated customer outcomes, growth and sustainable returns.

Driving deposit growth
Deposits increased due to the strengthening of primary banking relationships through enhanced digital tools, personalised insights and propositions that help customers manage their money.

Strengthening proprietary home lending
Proprietary channel home lending drawdowns increased through targeted improvements to simplify key moments in the home lending journey, which enabled improvements in customer experience and banker productivity. We are continuing to take a more targeted approach to home lending growth, with a focus on supporting deeper customer relationships, including with business owners and mass-affluent customers.














[bookmark: _Strategic_highlights][bookmark: _Toc213069352][bookmark: _Ref244685154][bookmark: _Ref244687331][bookmark: _Toc87288842]Strategic highlights[footnoteRef:16]  [16:  Amounts presented in this section are based on cash earnings.] 

Despite the more challenging operating environment, disciplined execution of the Group's strategy has delivered good momentum as highlighted below. This has supported attractive shareholder returns in 2026 including cash return on equity (ROE) of 11.4%[footnoteRef:17] and total dividends for the year of 170 cents per share. [17:  Excluding $949m after tax impact related to changes in the application of the Group’s software capitalisation amortisation policy. Refer to Note 1 Basis of preparation in the Financial Report for further information.] 


Business and Private Banking (B&PB) 
B&PB is leveraging a relationship banking approach with increasing focus on digitising simple needs, diversifying growth, deepening customer relationships and developing the workforce of the future. Over 2026, this has delivered good growth across the franchise. B&PB's business lending balances rose 10.5% with growth well diversified by sector. Deposit balances grew 6.1% with business transaction balances up 22%[footnoteRef:18] since September 2024, while JBWere net fund inflows continued to increase, up 23% since 2025. These outcomes were supported by investments in more seamless experiences for bankers and customers including transformation of the business lending process and simplification of the business transaction account opening process, both driving faster turnaround times. [18:  Including non-bearing interest (NBI) accounts and excluding offsets.] 


Personal Banking (PB)
PB is focused on deepening customer relationships in target segments through consistent and personalised experiences. In Australian home lending, the Group maintained a disciplined approach to growth as the market became increasingly challenging over the second half of 2026. This includes ongoing improvement in proprietary channel performance and a more targeted approach in the broker market. Over 2026, Australian home lending balances grew 3.8%[footnoteRef:19] and proprietary channel drawdowns rose to 50% of total drawdowns in 2026 from 41% in 2025[footnoteRef:20], benefitting from investment in banker capabilities and tools. Deposit performance was also strong with PB balances rising 7.0% over 2026 and a 39% increase in branch originated new transaction account openings since 2024. [19:  Represents home lending balances in PB, B&PB and Ubank.]  [20:  Excludes Ubank.] 


Corporate and Institutional Banking (C&IB)
C&IB continued to execute a returns-focused strategy. This involves a disciplined approach to growth focused on deepening long-term relationships with target sector customers, strong capability and leading expertise in core products and services, and ongoing simplification and disciplined balance sheet usage. This has driven further strong outcomes in 2026 including leading customer advocacy scores combined with lending growth of 9.0% and deposit growth of 5.5% over the year to September 2026.

New Zealand Banking (NZB)
NZB achieved good momentum in target segments of personal and business banking in 2026. This has been supported by a focus on perfecting the basics, building strong foundations and delivering market leading customer experiences. Over 2026, NZB grew above system in household deposits and home lending and continued to increase customer numbers. Over the same period, NZB also gained share in business lending where it remains the largest lender in New Zealand.

Simple, fast and resilient
To deliver on its ambition, the Group must continue to transform to be simpler, faster and more resilient, and leverage modern AI solutions. Progress continued in 2026. Product numbers declined and are now 32% below 2022 levels, change delivery times improved 18% versus 2025 and modern cloud-based platforms are increasingly being used for core banking applications. In 2026, the Group established clear frameworks and foundations to govern and manage AI activities including a single AI platform. This allowed it to increase agentic AI usage including establishment of business-led squads to identify and accelerate AI opportunities aligned to strategic priorities.
Progressive delivery of these initiatives not only supports growth and lowers risk, it also improves efficiency. This helps the Group manage costs while continuing to grow and invest. In 2026, investment spend was held stable at $1.8 billion while cash operating expense growth (excluding the impact of accelerated software amortisation) was 4.5%[footnoteRef:21]. [21:  Statutory cost growth of 16.0% including the impact of a change in the application of the Group's software capitalisation policy of $1,347m.

] 

Essential to being able to grow and support customers through cycles is balance sheet resilience. Given a more challenging economic environment, the Group has taken a number of proactive steps to strengthen its settings this year. Capital of $1.8 billion has been raised increasing the Group CET1 ratio to 11.87%, and a 1.5% discount applied to the final 2026 dividend reinvestment plan is expected to raise approximately $0.9 billion resulting in a pro forma CET1 ratio of 12.07% compared with a target of greater than 11.25%. Forward-looking collective provisions were bolstered by $403 million increasing the ratio of collective provisions to credit risk weighted assets to 1.40%. Software assets are also being added at a lower rate and amortised more quickly as a result of changes to the Group's software capitalisation policy.
The Group is well positioned to navigate the near term uncertainty and continue investing in its customer franchises to deliver growth and attractive returns for shareholders.
 
Artificial intelligence 
In 2026, the Group strengthened the foundations required to scale AI safely and responsibly, supported by a unified platform bringing together data, AI capabilities, cloud infrastructure and models. NAB is focusing its AI efforts on customer and colleague pain points where it can deliver the greatest impact, with multidisciplinary teams developing solutions that combine business expertise with technology, AI, design, security and risk disciplines.
This approach supports NAB's customer-centric ambition while maintaining appropriate human oversight and accountability. NAB enhanced in-house AI expertise by recruiting specialists, upskilling internal talent, and retaining critical capability to drive ongoing uplift and during 2026, the Group appointed a Chief AI Officer and an Executive, AI Science and established multi-disciplinary AI teams to deliver priority AI use cases across the organisation.
Examples of solutions in production, and the outcomes observed to date, are set out below[footnoteRef:22]: [22:  Outcomes are measured against prior manual processing for the activities and users in scope and are not indicative of Group-wide efficiency outcomes.
] 

· Cybersecurity: NAB is using AI to make the adoption of new cloud services safer and faster, reducing assessment time by more than 90% while helping identify and address cyber security issues earlier.
· Personal Banking sales: NAB is now using AI to help bankers prepare for customer conversations more efficiently, while supporting consistent and compliant customer interactions. For relationship bankers using the tool so far, the preparation time has reduced by an average of 50%.
· Credit memo: NAB is using AI to assist business bankers by reducing manual preparation and allowing bankers to focus on the higher-value activities of customer engagement and relationship management. For bankers using the tool, this has reduced credit memo preparation effort by 20%.
· Software engineering: NAB is using AI to support faster software development and technology modernisation, with selected legacy modernisation initiatives progressing three times faster than expected.
NAB’s AI capability is delivered through partnerships with leading technology providers, including Amazon Web Services (AWS), Anthropic, OpenAI, Databricks, Google and Microsoft. These partners provide the cloud infrastructure, AI models and technology platforms that underpin NAB’s AI ecosystem, helping NAB scale AI solutions securely across the organisation. NAB also works closely with these partners to access specialist expertise, industry insights and technical guidance, supporting the development of internal capability and helping teams build, deploy and govern AI effectively.
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Global business environment
Global economic growth has been relatively resilient to-date in calendar year 2026, despite varying conditions across countries and regions. The strength of AI-related investment has supported activity in the US and Asia, despite higher oil and gas prices associated with conflict in the Middle East acting as a drag on growth, particularly for net energy importers. While growth has been relatively resilient, inflationary pressures have re-emerged as energy prices have risen and AI-related capital expenditure spend adds to aggregate demand. 

The Middle East conflict sits within a broader escalation in geopolitical tensions in recent years, including rising trade barriers and the ongoing Russia-Ukraine conflict. The negative supply shocks associated with geopolitical tensions and developments are keeping cost pressures elevated for households and businesses and adding to volatility in financial markets. Many of the major central banks have raised policy interest rates in response to inflationary pressures and resiliency in growth. The US Federal Reserve, Bank of Japan and European Central Bank have lifted rates this calendar year, and current market pricing suggests investors expect further increases. 

Concurrently, concerns about government debt and fiscal sustainability in some countries have lifted sovereign yields and tightened financial conditions. Combined with ongoing energy supply disruptions, risks to the global outlook remain skewed to the downside. 

Although investment in AI and related infrastructure is supporting activity in some economies and sectors, a change in investor sentiment could prompt a correction in equity markets and weaker investment as earnings projections are reassessed, weighing on capital expenditure outcomes. 

Australian economy
Growth in the Australian economy has been around its trend pace over the past year but is showing signs of slowing. The unemployment rate has risen but remains low by historical standards. Cost of living pressures and rising business costs are contributing to weak consumer and business confidence.

Gross Domestic Product (GDP) grew by 2.1% over the year to the June 2026 quarter. However, GDP growth slowed over the second half of this period. This occurred alongside easing business conditions which has continued into the second half of calendar 2026. By expenditure component, over the year to the June 2026 quarter: 

· Household consumption grew 1.8%, while dwelling investment grew by 5.8%. 
· New business investment grew by 10.5%, supported by data centre related spending.
· Growth in government consumption and investment eased to 2.1%.
Most industries saw an increase in gross value added over the year to the June 2026 quarter, with only two of the 19 industry sectors (arts and recreation, and utilities) declining. Final demand growth was mixed across the states and territories, with the strongest outcomes in Queensland and Western Australia, while Tasmania recorded negative state final demand growth. In September 2026, the annual growth rate in the Consumer Price Index (CPI) was 4.3%. Underlying inflation remains above the top of the RBA's target inflation band, with price pressures across both goods and services evident in measures of underlying inflation. 

The housing market is experiencing a downturn owing to the combination of interest rate rises from the Reserve Bank of Australia and the Federal Budget's changes to taxation arrangements for investors in residential property. The Cotality Hedonic Home Value Index for the combined capital cities fell by 8.1% between March and October 2026, leaving the index 3.5% below its September 2025 level. For the agricultural sector, the RBA’s rural commodity price index increased by 16.0% over the year to October 2026 in Australian dollar terms but fuel and fertiliser costs have risen. Winter crop production is estimated to have been close to its record level in 2025-26 but is expected to moderate in 2026-27. The labour market has loosened modestly:

· While the unemployment rate has edged up to 4.7% in September 2026, it remains low by historical standards.
· Employment continues to grow, rising 1.2% over the year to September 2026.

In calendar year 2026, the RBA increased the cash rate from 3.60% to 4.85%. In its November meeting statement, the RBA indicated that it will do what it considers necessary to bring inflation sustainably back to target.
The economy is expected to grow at a below-trend pace over the remainder of calendar year 2026 and calendar year 2027. Household consumption growth is expected to slow, and the downturn in the housing market is likely to weigh on activity. 

Annual system credit growth was stronger than in the previous year, rising by 8.5% over the year to September 2026. This included strong growth in business credit of 11.5%. Housing credit grew by 7.0%, but the monthly growth rate has started to ease, in line with the broader housing market weakness. If this continues, it will contribute to a more moderate pace of system credit growth in 2027.

New Zealand economy
[bookmark: _Toc87288830]Conditions in the New Zealand economy have been mixed. While a recovery in economic activity is underway, the labour market remains weak and inflation is elevated. GDP in the June 2026 quarter was 2.6% higher than in the June 2025 quarter. This outcome reflects stronger export and business investment growth while household consumption growth has remained subdued amidst cost-of-living pressures. Labour market conditions remain weak. Over the year to the September 2026 quarter:

· Employment rose 0.7%.
· The unemployment rate rose from 5.3% to 5.7%.
The CPI increased by 3.7% over the year to the September 2026 quarter. Private sector wage growth was 2.1% over the same period. Commodity export prices, in New Zealand dollar terms, have remained high although they have eased in recent months. In the housing market, prices have seen a small decline over the past year while sales have weakened. The REINZ House Price Index in September 2026 was 1.5% below its September 2025 level. 

System credit growth increased 5.0% over the year to September 2026, which was only modestly stronger than growth over the previous twelve months. Between July and September 2026, the Reserve Bank of New Zealand (RBNZ) has increased the Official Cash Rate (OCR) from 2.25% to 2.75%. Further increases in the OCR are expected. Economic activity is expected to recover gradually over the remainder of calendar year 2026 and calendar year 2027, which should lead to a gradual decline in the unemployment rate. 

Outlook
The outlook for the Group’s financial performance and outcomes is closely linked to the levels of economic activity in each of the Group’s key markets outlined above.
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	Term
	Definition

	APRA
	Australian Prudential Regulation Authority.

	Cash earnings
	Cash earnings is a non-IFRS key performance measure used by the Group and the investment community. Cash earnings is defined as net profit attributable to owners of the Company from continuing operations adjusted for non-cash items, including items such as hedging and fair value volatility, the amortisation of acquired intangible assets and gains or losses and certain other items associated with the acquisition, integration, disposal and closure of Group businesses.

	Cash return on equity (ROE)
	Cash earnings after tax expressed as a percentage of total average equity (attributable to owners of the Company).

	Common Equity Tier 1 (CET1) capital
	The highest quality component of capital. CET1 capital ranks behind the claims of depositors and other creditors in the event of winding-up of the issuer, absorbs losses as and when they occur, has full flexibility of dividend payments and has no maturity date. CET1 capital consists of paid-up ordinary share capital, retained profits and certain other items as defined in APS 111 Capital Adequacy: Measurement of Capital.

	Common Equity Tier 1 capital ratio
	CET1 capital divided by risk-weighted assets.

	Continuing operations
	Continuing operations are the components of the Group which are not discontinued operations.

	Discontinued operations
	Discontinued operations are a component of the Group that either has been disposed of, or is classified as held for sale, and represents a separate major line of business or geographical area of operations, which is part of a single coordinated plan for disposal.

	Earnings per share (EPS) – basic
	Calculated as net profit attributable to ordinary equity holders of the parent (statutory basis) or cash earnings (cash earnings basis) divided by the weighted average number of ordinary shares.

	Earnings per share (EPS) – diluted
	Calculated as net profit attributable to ordinary equity holders of the parent (statutory basis) or cash earnings (cash earnings basis), divided by the weighted average number of ordinary shares, after adjusting both earnings and the weighted average number of ordinary shares for the impact of dilutive potential ordinary shares.

	Full-time equivalent employees (FTEs)
	Includes all full-time, part-time, temporary, fixed term and casual employee equivalents, as well as agency temporary employees and external contractors either self-employed or employed by a third party agency. This does not include external consultants, IT professional services, outsourced service providers, non-executive directors and non-operational employees.

	Gross Domestic Product (GDP)
	GDP is the market value of finished goods and services produced within a country in a given period of time.

	Group
	NAB and its controlled entities.

	NAB
	‘NAB' or the 'Company' means National Australia Bank Limited ABN 12 004 044 937.

	Net Promoter Score (NPS)
	Net Promoter® and NPS® are registered trademarks of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld. Net Promoter ScoreSM is a service mark of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld. NPS measures the likelihood of a customer's recommendation to others.

	SME
	Small and medium-sized enterprises.

	Statutory net profit
	Net profit attributable to owners of the Company
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