











DIVERSITY

The proportion of women in management
and senior management has continued to
trend upwards since 2006, reflecting our
ongoing focus on this key issue. Nonetheless,
we recognise the need to accelerate progress,
and have implemented a range of initiatives
to identify and eliminate barriers (both
tangible and intangible) to the progress of
our talented women into leadership roles.

As the first Australian financial institution to
conduct a comprehensive gender pay equity
audit in 2007, we are fully committed to
eliminating any gender-based pay
differentials. Whilst the overall average pay
gap between men and women is closing, we
again aim to increase the rate of change. We
expect to conduct another pay equity audit in
the near future to address any remaining
inequities. Female career progression and
gender pay equity are interlinked issues, and
improvements in one area will typically
benefit the other.

We closely monitor and report on progress to
our Group Executive and Board. Whilst our
current position in Australia typically exceeds
national and industry averages, NAB is
committed to being a leader in diversity and
inclusion best practice for women and all
workforce segments.

NAB is committed to improving the
continuous disadvantage experienced by
Indigenous Australians. As part of our
Reconciliation Action Plan we have an
Indigenous Employment Program to build
access to long-term jobs in a sustainable way.

Find out more about NAB’s diversity
initiatives at www.nabgroup.com/cr/people.
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¢ Australian remuneration ratio is calculated
using base salary, excluding short-term
incentive payments, for permanent
employees.

¢ Data calculated using headcount.

¢ GRI reference:
LA13 — Gender, age group, work role
and other indicators of diversity.
LA14 —Ratio of basic salary of men
to women by employee category.
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HEALTH AND WELLBEING

In New Zealand, we have seen an increase in
our LTIFR in 2009 and 2010 as a result of two
significant harm injuries. These injuries were
a fracture of the arm and a fracture of the
foot. No hazards were identified following
these injuries. BNZ is managing the above
claims and has a comprehensive claims
management system with the medical and
vocational rehabilitation in place. These two
claims accounted for over 50% of BNZ LTIFR
in 2009 and 2010.

WORKFORCE TRAINING

In Australia, The Academy was launched
in November 2008 and offers both online
learning and training and development
at one of our six physical sites. In 2010,
we have seen an increase in the average
training hours per employee at all levels
of employment.

Find out more about The Academy, and
NAB’s learning and development initiatives
at www.nabgroup.com/cr/people.

LOST TIME INJURY FREQUENCY RATE
Number of work-related lost-time injuries
per million hours worked

1.90

0.73

1.40

New United

Australia Zealand Kingdom
M 2007
W 2008
I 2009
MW 2010

¢ GRlreference:
LA7 — Rates of injury, occupational diseases,
lost days, and absenteeism and number of
work-related fatalities by region.

AVERAGE TRAINING HOURS

Per employee per level

2010 2010

Austraha Umted States

M Pre-management
I Management
H Senior management

¢ UK and NZ systems do not enable data
collection.

e US record total hours and have attributed

these evenly by level of employment in 2010.

* GRlreference:
LA10 — Workforce training.
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COLLECTIVE BARGAINING

Our people can join and be represented

by a union without suffering from any form
of discrimination or prejudice. We comply
with all relevant freedom of association
legislation, regulatory requirements and
ILO Conventions 87 and 98.

Specifically, in the three largest regions
in which we operate, our people are
represented by the following unions:

Australia — Finance Sector Union
New Zealand — Finsec
United Kingdom — Unite.

AlLNAB Australian employees are covered
by a collective agreement. In the US, it is not
customary in the financial services industry
to cover employees with collective
bargaining agreements.
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EMPLOYEES COVERED BY COLLECTIVE BARGAINING AGREEMENTS

Percentage of employees
covered by collective
bargaining agreements 100% 100% 17%  18%

¢ GRI reference:
LA4 — Percentage of employees covered
by collective bargaining agreements.

98%  86% 0% 0%
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ASSURANCE STATEMENT

ERM Independent Assurance Report
to National Australia Bank Limited:
Summary for the 2010 Annual Review
and Dig Deeper papers.

Environmental Resources Management
Australia Pty Limited (ERM) was engaged

by National Australia Bank Limited (NAB) to
provide independent limited assurance of its
2010 Annual Review and Dig Deeper papers
to the scope of work outlined in ERM’s
Independent Full Assurance Report (see link
provided below), which for Environment
data relates to 1 July 2009 to 30 June 2010.

http://annualreports.nabgroup.com/
assurance.html for details of ERM’s scope
of work, experience, independence and
key findings.

Conclusion

ERM concludes that, based on the scope

of work and related limitations, for the
specified subject matter, NAB’s 2010 Annual
Review and Dig Deeper papers:

¢ Provide a balanced representation of
the material issues concerning NAB'’s
CR performance

e Report accurate CR metrics, based on
the limitations outlined above and the
representative sampling of a limited
dataset

¢ Incorporate correctly transcribed
greenhouse gas and energy data that has
been subject to assurance by a third party
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for the 12 months to 30 September 2010.
In addition, ERM provides a more detailed
Management Report to NAB.

XN

Environmental Resources Management
Australia Pty Limited (ERM),
9 November 2010, Melbourne, Australia

Please follow this link (http://annualreports.
nabgroup.com/assurance.html) for ERM’s
Disclaimer Statement that applies to this
ERM Independent Assurance Summary Report.
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