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If you’ve established or purchased a small business, it’s important you have

a marketing plan. This plan will help provide you with an essential road map
for your new business. It will also provide you with benchmarks against which
you can measure the success of your activities as you build your business.

The following guide will allow you to generate a tailored plan that’s right
for your business.







<|nsert business name>
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Marketing Plan

Company/Brand Name
* <What are you going to call your business?>

» <What do you want your name to stand for?>

Target Audience
« <What target market will you be selling your product or service to?>

« <ldentify the specific groups with the target market who you want to speak to.>

« <List the most appropriate or effective ways of approaching them.>



Marketing Plan

Product/Service Offering
« <What products/services are you offering to customers? List each one that your business will offer.>

« <What it is about your offer that'll differentiate you from your competitors?>

* <Why would a customer buy your product ahead of a competitor’'s product?>

« <If you offer a service, think about a ‘customer service proposition’. This is a proposition based on principles
such as valuing and respecting every client or putting the needs and interests of clients first.
Summarise your ideas below.>

Pricing
¢ <How much will you be selling your products/services for?>

« <How do you plan to sell them?>

* <How are your competitors pricing their offering?>
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Marketing Activities

How are you planning to promote your business? Consider the following:

Branding
» <What will your business logo look like?>

* <How will you look and feel in marketing terms? e.g. will you have specific colours, font, images.>

Website
« <Will you have a business website?>

* <What is the URL?>

Brochures and printed material

« <Will you produce any brochures or printed material?>

« <If so, where will you distribute them?>
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Direct Marketing

» <Will you be speaking to your customers directly? i.e. letter box drops or emails.>

« <How will you be collecting your customers details? List out ways that you could start to build a customer database
of customer details.>

» <What will be the call to action on your marketing material?>

« <Will you be including an offer on your material?>



Marketing Plan

Advertising

« <What type of advertising are you planning to undertake for your business? i.e. local newspaper ads, online
advertisements etc.>

« <List the cost for each planned activity and the impact and return on investment you think it will have for your
business.>

Public Relations

« <Will you be considering any public relations activity to promote your business?>

« <List newsworthy items to say below.>

Budgets
* <How much money can you set aside for marketing activities?>



Notes:

* Insert notes here.
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