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Criteria to consider: Strengths: Weaknesses:

 

Criteria to consider: Opportunities: Threats:
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	text0001: <Enter issue being assessed>
	text0002: Accreditations, qualifications, certifications 
Business capability – experience & knowledge
Cash flow and financial effects 
Innovative aspects 
Location and geographical issues 
Price
Processes and systems 
Quality control
Resources
Time issues 
	text0003: 
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	text0005: Competitors
International influences 
Legislative effects 
Key staff 
Market demand 
New markets, vertical, horizontal 
Partnerships, agencies, distribution 
Political effects 
Weather
Vital contracts and partners 
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